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RESTON - A "NEW CITY''

I.INTRODUCT1ON







A.	 What goes into the make-up of a new city?

1. The Owner-Promoter

Obviously, the first and basic need is capable and sophisticated

business management, whose functions are finance and planning. The new

town of Reston, being developed by Cull Reston, Inc., has this requirement












2.	 Community Activities

From its conception down to the present, cultural, health and

educational activities (other than those covered by the Fairfax County

Board of Education) of the Reston community, have been the province of the

Reston Virginia Foundation for Community Programs, Inc., a non-profit

Virginia corporation. The following memorandum attempts to outline what

this organization has done in the past, is currently doing, and plans to

do in the future.

The Board of Trustees of the Foundation contribute their time,

effort and counsel gratis. The Foundation's programs have been supported

principally by funds from the owner's organization, supplemented by grants

from governmental and private agencies.
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3. The Residents of the Coi'muni LV

Certain routine expenses of the several "ClusLcrs," and the community

as a whole, are handled by Home Owners' Associations, with funds contributed

by the members.





Discussion

At the present time, it is unquestionably a fact that most residents

do not clearly recognize the division of functions outlined above, and there

is a real need to explain how the Reston community is managed. But the

Executive Committee of the Board of Trustees felt that in view of the

change in the Owner's organization, there should be a meeting of minds

between the Foundation and the new management of Gulf -Reston , Inc.

before an explanatory release is made to the residents.






-3--






II	 STATL"IENT





A.	 Purpose and__Structure of the Foundation

The Restc,n Virginia Foundation for Conir,iuii ity Programs, then called

the Reston Community Fund, was incorporated as a Virginia non-stock, non-

profit corporation on August 22, 1962, with an initial Board of Trustees

consisting of two executives of Reston, Va., Inc.and a Virginia attorney

who served as Chairman of the Board.

The purposes of the Foundation, as stated in its application for exemption

from Federal income taxes, under Section 501(c) (3) of the Internal Revenue

Code of 1954 are:

"to plan, develop and, where appropriate, operate programs
designed to meet health, educational, cultural, recreational,
and other community needs in Resten through timely planning
prior to the development of the Reston Community by providing
facilities and community programs at an early stage in its
development to avoid social dislocation which could arise from
their absence or late development."





The Internal Revenue Service granted tax exempt status to the Foundation

in a determination dated January 15, 1964, as	 an agency organized and
1/

operating exclusively for charitable purposes.

The composition of the Board of Trustees, the relationship of the

Foundation to the Corporation developing Reston, and the specific program

responsibilities of the Foundation have evolved as the community itself came

into being. To permit the Foundation to serve as trustee for future

community leadership, in the early stages of community development, the

Board of Trustees was enlarged to include disinterested outside leaders

who were not associated with the developing corporation, and whose






I' Letter of Determination attached.
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experience, backgrounds and occupations would increase the effective operation

of the Foundation. Subsequently, as the Reston population grew, three resident

members were added to the Board.

The voting members of the Board, as of	 September 1, 1967, consisted of two

Reston executives (one of whom also served as Secretary of the Board), three

Reston residents (one of whom served as Chairman of the Executive Committee)

and nine public members (one serving as President of the Board and two serving

as Vice Presidents). The Board has an Executive Committee consisting of the

officers and the resident members. In addition another Reston executive

serves as Executive Director of the Foundation, and participates as staff	
1'

to the Board and to the Executive Committee.

The personnel	 falls into three categories; (1) staff paid directly by

the Foundation (e.g., the Director and staff of Lake Anne Hall,

the Childrens' Center, and the Nature Ctnter); (2) staff provided

or loaned by the Corporation (e.g., the Executive Director, the

Public Relations staff, planning staff, etc.); and (3) staff or consultants

employed directly under two grants, described below, from the Federal

Department of Housing and Urban Development and the Educational Facilities	
2-f

Laboratories, Inc.











1/	 Articles of Incorporation and By-Laws, as amended, attached.
Also attached is the list of members of Board of Trustees, officers, and
Executive Committee.

2/	 List of personnel and services relating to Foundation activities is attached.
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B. The Foundation Activities

The basic role of the Foundation is to instigate or stimulate activities

which will ultimately become the responsibility either of the developing

Corporation or of the residents themselves. Its present activities fall

into three general headings: (1) operating programs of immediate concern

to the residents in Reston; (2) planning and sponsoring programs that will

give vitality to the community as it develops; (3) anticipating and where

possible providing for the community needs of Reston in the future. Some

of the Foundation programs in fact cut across the three types and have

immediate as well as long-term implications for community well-being.

The extent and effectiveness of the Foundation in each area of activity

must necessarily depend on the financial resources available to it.





1. Operating programs

(a)	 The Reston Childrens Center	 The Foundation is currently operating

a small scale Childrens' Center, in space leased from the Redeemer Methodist

Church. The operation is in response to an immediate need of the residents,

who pay a fee for their children's care; but it has had to be partly subsidized

by the Foundation, since the community is not yet able to carry the

financial responsibility involved. However, it is also the first step

in an innovative demonstration program for which outside funds have been

requested. This larger program is described below under the planning

category. The estimated operating deficit of the Childrens' Center for

1968, which it is assumed the Foundation will carry, is approximately
$10,700,	 plus a need for new capital equipment during the year in the

amount of $2,000.
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(b)	 Lake Anne Communityjalities The Foundation, ever since December 1965,

has leased Lake Anne Hall from the developer's Corporation and made it

available as a community facility. Meetings, classes, concerts, theatre

performances and many other community activities take place in the Hail.

The Foundation has also leased the Rathskeller, connected with the Hall

by a jointly-used kitchen, and made it available to Reston teenagers from

the ninth grade and up. These facilities were originally built by the

Corporation for initial community use in the belief that provision of

such facilities in advance of resident settlement would symbolize the

kind of planning and living pattern that residents would find in a New

Town. The Corporation contributed to the Foundation, funds adequate

not only for the rent of the facilities but also for the staff to operate

the facilities. Thus, the Foundation employs a Director and supporting

staff to schedule, program and operate the Hall, the Rathskeller, and

other programs in other community facilities, such as the Art Gallery,

the Lake Anne Nursery-Kindergarten, and the Roundhouse. The Foundation

budgeted $38,744 for the operation of Lake Anne Hall during 1967 (and

will probably have spent somewhat in excess of this figure).

(c)	 The Nature Center The Foundation has established the Reston Nature

Center to provide opportunity for residepts to participate in conservation

and other nature activities; to provide nature education for all age groups;

and incidentally to ensure better care for common property and natural

state areas. A Nature Center Director was employed and given overall

responsibility to develop pilot projects for the Nature Center,

including site development for the 9nter itself, as well as varied

nature education programs.	 -






Open space which can be left in its natural state, small areas

within the clusters of housing and larger areas spread throughout the

community, recreational areas such as golf courses, lakes and riding

trails, as well as a Nature Center itself, are all included in the

Reston Master Plan. In 1964, the National Audobon Society prepared

a report entitled "Survey and Nature Center Plan for Reston, Virginia"

which provided for a 70-acre Nature Center site to be both a laboratory

for usable land and a refuge of preserved land.

The Nature Center Director, in addition to developing a proposal

for the design of the Nature Center itself, has been working with

teachers in the schools in developing use of the outdoors for direct

learning experience. Finally, the educational program includes teaching

residents how to study, plan and evaluate land management of common

lands such as ponds, major walkways and other open areas, as well as

the grounds owned individually or by the clusters.

It is anticipated that the financing of the Nature Center will

ultimately be carried by means of an outside grant. While

some such funds will probably be available in the future, they were

not forthcoming in 1967. Consequently, the Foundation has met the

1967 expenses for the Director, some secretarial and office help, and

some related costs, amounting to about $18,000 for the year.

If the Center is to become fully operative during 1968, funds in

the amount of at least $30,000 will be needed. The Pinchot Institute

for Conservation Studies has granted $200 toward organizing the

community in endeavors for cnvironuenta management. Requests will
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probably be made to the America The Beautiful Foundation in the amount

of $1,500 to determine ways of introducing and maintaining wildlife in

an urban environment. The Reston community may be expected to meet an

increasing part of the Center expenses as the community grows. however,

at present, the Center is looking to the Corporation for immediate

operating funds.






2. Planning and Coi:imunity Enrichment Programs

(a)	 Reston Childyens Center.	 Because the Reston community

may well serve as a prototype for future development in many American

urban and suburban areas, its social planning has been of interest

to both Foundations and Government, and it has obtained support for

innovative programs. One of these programs is the proposed

child care and training center which it is hoped may provide

a breakthrough in enabling supervised care to be available to all

children outside their homes, z if this is desired by their families,

and to free women who need other outlets than full-time child-

rearing to make use of available opportunities for training,

education, employment and recreation. The Foundation has been the

innovator of this project,.has sponsored its development, and serves

as the conduit for funds for its operation. Specifically, the

Foundation has received a grant of $17,500 from the Educational

Facilities Laboratories, Inc., for the planning and architecture of

the proposed Childrens' Center. It has requested a major grant from

NINE for undertaking a demonstration program with a view to evaluating
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the effect of the child care project on the mental heel tli of the co:nwwiity

and the potential applicability of the program to other New Towns or

similar communities in process of development. It has also requested

grants from the New York and the Field Foundations for the training

aspects of the program. The Virginia Polytechnic Institute is prepared

to undertake the administration and supervision of these training aspects.

The Foundation has financed the work of a small part-time staff, and the

meetings of an Tnter-disciplinary Advisory Committee, as well as of

outside consultants assisting in the preparation of the grant requests.

These costs have amounted to approximately $6,000 during 1967. It is

estimated that the 1968 budget requirements will be for an additional

$5,000. It is assumed that ultimately many of these expenses will come

from grants, the Reston community, and Reston industries.

(b) H.U.D Grant	 Because of the long-term interest in technical

and social improvement in low-cost housing, and because of the need for

such housing in Reston and other New Towns, the Foundation obtained a grant

from Hill) of $200,000 to explore new methods for building appropriate low-

cost homes -- townhouses, garden apartments or high rise apartments. In

agreement with Hill), the Foundation contracted with the Reston Corporation

to undertake the major technical responsibility for the work as a whole.

Under the :erms of the grant, the Corporation was required both to stake

$23,000 of staff and office time available and to build 200 units if the

demonstration project proved feasible. The Virginia Polytechnic Institute,

under the terms of the grant, is to evaluate it both from a social and

technical approach. It is assumed that the direct role of the Foundation
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itself will increase as the project moves from initial compilation of

information and technical research into fun-her planning to integrate

the new low cost housing into the coranninity as a whole.

(c)	 Communityj1eBta1 Healthargç]	 The Foundation has

taken the initiative, so far without cost, of bringing experts in to study

a structure for a community mental health program, and make recommendations

for future action. The initial phases of this effort have been carried

out under the auspices of the Washington School of psychiatry, the

teaching hospitals of the area and the Fairfax - Falls Church Mental

Health Clinic.

A Community Health Program on a wider scale is in process of

development under Foundation auspices, by the Georgetown University

Medical School with the active cooperation of Reston doctors. The

program is being planned to include health education and preventive

wedicine for residents and employee with tbe cooperation of the school

system, the citizen bodies,and the industries in Reston. The latter

aspect of the program is expected to stimulate the growth of medical

facilities in Reston. It is hoped that ultimately there will be a

voluntary hospital in Reston either under the auspices of Georgetown or

of the Fairfax County Hospital and Health Ccnmission, and that such

facilities will expedite the growth of the community health program.

(d) Cultural Activities The Foundation, particularly in the first

two years of community growth, took the initiative in planning for a

wide variety of programs in the visual and performing arts -- including ,di ng
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sculpture and painting, dance, poetry, drama cud mum c . It brought i P,

outside performers and consultants and stimulated the use of the comleunity

facilities for the enrichment of the community. During 1967, the

Foundation gradually withdrew financial support for many of these

activities in the belief that they should be taken over by the residents.

However, about $2,500 was budgeted for this purpose, and it may be

assumed that a similar amount will be needed during the next year or so.





3. Needs of the Future Community

The long-term goal of the Foundation is to represent the

interests of future residents , an-i to make an effort o anticipate

their needs: the Board sees its role as the representative

not only of current residents, but of those who will live in Reston in the

future -- in its later villages and Town Center. It also means that the

Board necessarily is concerned with the social and community needs of

Reston's future industrial and commercial population. In order to provide

innovative planning both of new facilities and new programs in the future

development of Reston, the Foundation will need to c-operate closely with

the developing Corporation, proving the practicality of programs, seeking,

wherever possible, outside ways to finance such programs, and as appropriate,

seeking Corporation support both in personnel and in contributions.





C. The Foundation in the Future

The Foundation was initially established to carry out the purposes

described above. Most of its expenses were borne by the Corporation which

paid for meetings of the Board, for office ;nace and for the limited

Foundation staff. In addition, Corporation personnel were loaned to the

Foundation for planning and supervision of operations.
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The Corporation has also, from the outset, channeled its charitable

and other contributions to non-profit: bodies through the Foundation. Thus,

in 1967, $2,500 was budgeted for contributions to Reston Community organiza-

tions (including such bodies as the Reston Chorale and the Reston players);

$1,000 was made available to the Fairfax County Library for adult and

childrens' filsm in Lake Anne Hall. The United Givers Fund has, ever since

1962, received an annual contribution from the Foundation, representing

the amount the Corporation felt obliged to contribute. Other contributions

or dues paid by the Foundation to national or state or county non-profit

bodies, such as the Fairfax County Symphony Orchestra, the Fairfax County

Hospital, the Y.M.C.A. and the Y.W.C.A., amounted to approximately $300 during

1967.

The Trustees of the Foundation, and specifically the members of the

Executive Committee, contribute their time and counsel for a number of

reasons. Particularly with the Trustees who are residents of Reston, there

is a direct and personal aim of creating a stimulating and attractive

community that will develop to maturity with cultural, educational, and

health programs in which all residents participate.

With all of the trustees there is the hope that to the extent that the

Foundation's innovative programs are successful -- programs designed to involve

all age groups living within the community and many people in neighboring

communities -- they will serve as models to be followed by other communities

in the United States and abroad.


