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Executive Summary 
 

Search for Common Ground is embarking on a pilot peacebuilding project supported by 

UNDP in Magwi County, Eastern Equatoria State in South Sudan.  This project seeks to 

support locally-led peace and reconciliation efforts among the County’s two primary 

tribal groups; the Madi and the Acholi, through targeted capacity building trainings and 

inter-communal dialogue, solutions-oriented media programming, participatory theater 

performances, and community outreach activities. The culmination of  SFCGs support in 

this pilot phase envisages community leaders across the two community working 

together to identify livelihood/social interdependency strategies  that can promote 

peaceful coexistence and mutual understanding. 

 

An initial critical activity under this project is a conflict and leadership mapping that will 

serve  as a project baseline to guide the project team in designing project activities as 

well as identifying and selecting principal project participants. 

 

Methodology 

 

The methodological approach was primarily qualitative given the nature of the project, 

which requires a deep understanding of the conflict context and the key actors and 

institutions in both communities, as well as how they interact with each other.  The 

qualitative methods used included key informant interviews (KIIs) with nine critical 

government and community actors, five in Pageri and four in Magwi, and six focus group 

discussions (FGDs) including one group of youth, one group of women, and one group of 

men in each location. 

 

Additionally, the mapping included a short household survey in two Bomas of each 

target Payam (Magwi and Pageri).  Given that the size and spread of the populations in 

these areas is unknown, the enumerators used a convenience sample with a 

randomization element to ensure a diversity of views within each community was 

captured. 

 

Lastly, an experimental participatory research element was devised to add locally-

derived data and analysis to the mapping.  Three youths from each Payam volunteered 

to participate in a one-day planning workshop with the SFCG mapping team where they 

designed their own data collection plan, followed by two days of data collection and 

culminating in a one-day group analysis and presentation with the SFCG Program Officer 

based in Magwi.  The household survey and youth-led research provide validation to the 
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findings from the KIIs and FGDs of the mapping team, in addition to a community 

validation meeting, to take place subsequent to the finalization of the initial mapping 

report. 

 

The planning and design of the mapping took place from August - September 2015 with 

data collection carried out in October 2015. 

 

Limitations 
 

 

The mapping was designed as a rapid assessment to accommodate the 6-month 

timeline of the pilot project and required expedited delivery.  This may have impacted 

some of data collected by the enumerators, who received very brief training on the 

household survey questions.  As a  result, there were differences in the way in which the 

Pageri enumerator and the Magwi enumerator asked respondents questions. In Pageri, 

respondents tended to give multiple responses to the question pertaining to conflicts in 

the community. In Magwi, responses were fewer. This resulted in more types of 

conflicts named by the community in Pageri and in greater numbers, which could skew 

by giving an impression that Pageri seems more conflict prone than it is.  It would also 

seem that some respondents didn’t clearly understand the questions asked of them, 

based on responses to the final question where respondents were asked to rate the 

conflicts they experience by severity.  With more thorough training of enumerators, 

these inconsistencies would have been less likely.  

 

In addition, the short timeline available for the mapping limited the geographic 

coverage.  In order to collect the widest possible range of data, the mapping team was 

able to use  vehicles in order include FGD participants from Bomas outside of the two 

target areas (Magwi and Pageri).  However, not every Boma was represented in each 

FGD. Meanwhile, KIIs were focused on central government and community figures, with 

limited representation outside the primary Bomas. 

 

The youth research element of the mapping may have provided some geographic 

balance as they were given stipends to organize themselves and they took a more 

organic approach to engaging their communities in dialogue.   In Magwi, in particular, 

youths organized dialogues around existing social gatherings, for example, after church 

services or the end of the school day.  In addition, the enumerators in each location 

were asked to conduct surveys in two separate Bomas in their Payams, to gather diverse 

opinions on conflict and leadership. 
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Language barriers may also have had an impact on the data collected. The SFCG DME 

Officer speaks Madi, the local language of the Madi people in Pageri however the 

mapping team had to rely on locally hired translators to speak with the Acholi FGD 

participants in Magwi.  It was clear, at times, that participants had not understood 

questions correctly and they needed to be asked again.  Also, the need for translation 

with both communities slowed the flow of dialogue in the FGDs, leading to fatigue 

among participants and sometimes requiring the mapping team to close the discussion 

short of asking all questions of interest. 

 

Key Findings 
 

Primary Conflict Issues 

Land Disputes 

- Conflict along Madi/Acholi border 

- Influx of IDPs, particularly in Pageri 

- Conflicts within Magwi Payam, in 
particular Agoro Boma wanting to 
become its own Payam 

Violence from military 
and armed groups 

- This problem is mainly in Pageri 

- There is a fear of soldiers and 
people feel they act with impunity 

- Armed civilians are viewed as 
'outsiders' (not originally from 
Pageri and not of Madi tribe) 

- Arms are too easily available 

Violence in the home 
and violence related 
to dowry/marriage/ 
unwanted pregnancy 

- Domestic violence and GBV are 
issues in both communities 

- Child abuse is an issue in both 
communities; this refers to 
everything from physical abuse to 
forced labor 

Primary Conflict Drivers 

Lack of justice 

- Both communities feel that when 
crimes are committed, justice is 
rare 

- Clan/tribal affiliations and nepotism 
lead to some people not facing 
punishment 

Lack of food security  
- Several season of drought have 
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increased insecurity 

- Some people are migrating out of 
EES and even South Sudan because 
of a lack of food 

 

Weak governance 
systems 

- Governments in both locations have 
very limited resources to support 
infrastructure or general 
development 

- While governance in Magwi is 
stronger than in Pageri, they have 
additionally struggled with 
inconsistent leadership and the 
county commissioner has changed 
multiple times in recent years 

Unifiers 

- Religion is a major unifier for both communities 

- Traditional dance is popular amongst both communities 

- For youth, dance and sports 

- Economic exchange would be helpful to bring communities 
together (This is something in particular  that SFCG is keen 
build on with community interlocutors) 

Leadership 

Youth 

- Youth in Pageri play a primary role 
in conflict mediation 

- The role of youth in Magwi is split - 
those who engage in conflict and 
those who avoid it 

Religious leaders 

- The church and religious leaders are 
seen as critical parts of both 
communities and influential in 
peacemaking 

Women 

- Women are not given enough 
opportunities but should be seen as 
key since they are very supportive 
of peace  initiatives 

- Women on both sides expressed a 
desire to be more engaged, as well 
as appreciation of past efforts by 
women on ethe other side 
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Chiefs  
- Chiefs of all levels are respected by 

their communities and need to be 
involved in any community level 
activities 

 
 

Recommendations 
 

 Interlocutors should be selected from different demographic groups in the 
communities, with a focus on women, youth and church leaders.     

 

 Women are particularly eager to engage in inter-communal peacebuilding and 
have expressed encouraging views on conflict resolution and positive 
perspectives of their neighboring communities; while they may face more 
challenges to engagement, project staff should seek to accommodate these 
challenges to ensure their participation 

 

 Youth participants will be critical to the project but should be carefully vetted for 
participation, given their roles in contributing to conflict in their communities 

 

 Sensitive, structural level issues should be avoided, as they are beyond the scope 
of this project; this refers primarily to the land issues that are the source of 
considerable tension between the communities  

 

 Project activities should focus on building conflict resolution skills and 
emphasizing commonalities between the communities 

 

 Conflict issues that can be addressed by this project are those which both 
communities face individually, including; GBV, child abuse, and alcohol abuse 

 

 Inter-community dialogues could look at economic development to address 
some of the critical underlying causes of conflict like poverty, joblessness and 
food insecurity 
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1. Background Information 
 

Magwi County Context 
 

An epicenter during the Second Sudanese Civil War, Eastern Equatoria State (EES) was 

home to intense fighting between the Sudanese Armed Forces (SAF) and the Sudan 

People’s Liberation Army (SPLA) during the independence struggle, and has since 

grappled with reoccurring waves of cross-border and localized conflict linked to land 

disputes, cattle rustling and banditry.  With chronic food insecurity, a lack of basic 

services, and few livelihood opportunities, the population of EES has not seen tangible 

improvements since the country gained its independence in July 2011.   

 

Magwi County sits on the border of South Sudan and Uganda, and as such, has been the 

site of substantial fighting both during the civil war and after, due to the presence of the 

Lord’s Resistance Army (LRA).  This made Magwi one of the most inaccessible and 

underserved areas of the state and led to the displacement of many residents to 

refugee camps in neighboring countries.   

 

With the signing of the Comprehensive Peace Agreement in 2008 and its 

implementation culminating in independence in 2011, many South Sudanese in the 

diaspora began to return, to participate in the development of their new country.  As 

returnees began to resettle land across Magwi County that they considered ancestral, 

disputes arose over ownership and demarcation.  This led to an eruption of conflict 

between the Madi and Acholi in November 2011 resulting in significant loss of life, 

property destruction, displacement, and the disruption of trade between South Sudan 

and Uganda.  Ongoing fighting led the government to establish the Pageri 

Administrative Corridor in May 2014.  

 
Table 1: Mapping Target Areas 

Administrative Areas and Demographics of Magwi County 

Administrative Area Payam Boma Primary Tribe 

Magwi Administrative Area 

Magwi 

Magwi 

Acholi 

Agoro 

Offrika 

Omeo 

Maji 

Obbo 

Lichari 

Acholi Loudo 

Labato 
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Alia 

Lerwa 

Pajok 

Lagi 

Acholi 
Lawaci 

Pogee 

Pajok 

Lobonne 

Isore 

Acholi 

Lomarati 

Palwar 

Owere 

Kisenga 

Agata 

Iwire 

Owiny-kibul 

Acholi 

Opari 

Amee 

Ayii 

Abara 

Pageri Administrative Area 

Pageri 

Pageri 

Madi 

Loa 

Opari 

Moli Tukuro 

Moli Andru 

Kerepi 

Kerepi 

Madi 

Ikwa 

Manji 

Borogole 

Gberocho 

Mugali 

Longu 

Madi 

Masindi 

Sau 

Ganji 

Bilinya 

Avumadrichi 

Nimule 

Anzara 

Madi 
Olikwi 

Nimule Central 

Jelei 
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2. Methodology 
 

The purpose of the mapping activity was: 
1) Gain a deep knowledge of the conflict context  
2) Understand leadership structures 
3) Make recommendations for project participants 
4) Make recommendations for project activities 

 
 
To achieve these goals, the mapping team used the following methodologies: focus 
group discussions (FGDs), key informant interviews (KIIs), and a household survey.  The 
additional experimental youth-led research included KIIs, as well as community 
dialogues (CDs). 
 
Due to time limitations and informant availability, some KIIs were limited to a few brief 
questions; these have been identified as informal interviews.  For those informants who 
were available for a full interview, a KII guide was developed to allow for semi-
structured interviews. 
 
List of Key Informants 
 

1) Modomune Dario, Paramount Chief, Pageri 
2) Justin, Incoming Executive Officer, Pageri 
3) Maurice Louta, Acting Executive Director, Pageri 
4) Wani Alex Lagu,  Police Commissioner, Kerepi 
5) Rev. Kato, Pageri 
6) Aketo Grace, Radio Presenter and Women Leader, Magwi 
7) Ingofok Iru Omene, Executive Director, Magwi County 
8) Ben, Commissioner, Magwi 
9) Salva Ben, RRC, Magwi County 

 
 
Table 2: Overview of Data Collected 

SFCG Mapping 

Location  Activity Male Participants Female Participants Totals 

Pageri 

Informal KIIs 3   3 

Formal KIIs 2 
 

2 

FGD Women 
 

7 7 

FGD Youth  4 2 6 

FGD Men 6 
 

6 

Household Survey 5 9 14 
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Magwi 

Informal KIIs 2   2 

Formal KIIs 1 1 2 

FGD Women 
 

6 6 

FGD Youth  6 2 8 

FGD Men 6   6 

Household Survey 5 9 14 

Totals   40 36 76 

Local Youth Research 

Location  Activity Male Participants Female Participants Totals 

Pageri 

CD Elders 28 15 43 

CD Women   6 6 

KIIs 2 1 3 

Magwi 

CD Elders 10 5 15 

CD Students 13 7 20 

KIIs 3 4 7 

Totals   56 38 94 

Combined Totals 96 74 170 

 
 

Two FGD tools were developed, one which included an interactive actor mapping.  The 
actor mapping is time consuming, limiting the number of questions that could be asked 
when using this tool.  Using two separate tools ensured that all critical questions and 
topics would be asked across FGDs.  For consistency, the same tools were used with the 
same focus group demographic and it was decided that the tool with the actor mapping 
would be used with the women FGDs. 
 
Photo 1: Mapping with Women FGD, Magwi 
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In the actor mapping exercise with the 
women FGDs, the women first named the 
primary leaders and leadership groups in 
their communities which were written in 
bubbles on a flip chart, and then each 
participant was asked to draw one or two 
relationship lines between actors. A red line 
indicated a negative relationship and a blue 
line, a positive one (see the maps from each 
FGD in section 3.B).  
 

Youth-led Research 
 
It was decided that youth should lead the 
locally led research because youth would be 
the most likely members of community to 
have received enough education to have the 
capacity to conduct independent research.  
Due to the limited amount of time given for 
the mapping, three youths from the FGDs in 

each location were asked to volunteer.  Once the SFCG completed their mapping, a one-
day workshop led by the SFCG team was conducted with the six youth volunteers. 
 
In the workshop, the activities and goals of the project were discussed in depth. Youth 
researchers were then asked what information would SFCG need to undertake this 
project effectively, with conflict sensitivity and acceptance from the community.  This 
was followed by a brainstorming session for the primary questions that should lead the 
research.  To preserve the authenticity of the methodological approaching being from 
the community, only a brief review of key concepts such as bias, impartiality, and do no 
harm, were discussed. 
 
The youths were then divided into two groups to brainstorm approaches to data 
collection.  They came up with several unique approaches which were discussed 
collectively but they ultimately settled on approaches that mirrored those chose by the 
SFCG mapping team; FGDs and KIIs.  They took a slightly different, more organic 
approach to the focus group discussions, wherein instead of identifying and corralling 
specific participants, they decided to arrange discussions with already formed groups, 
namely, young people coming out of school for the day and community members 
leaving Sunday church service.  As such, to differentiate from the FGDs held by SFCG, 
this approach has been labeled community dialogues (CDs), which is the way the youths 
described it in the workshop. 
 

Photo 2: Mapping with Women FGD, Pageri 
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Photos 3-8: Youth-led Research Topic of Discussion 
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Lessons Learned 
 
Given that this locally-led research was a new and experimental approach to data 
collection, it is worth considering the strengths and weaknesses of the activity.  
Positively, the youth research did confirm the primary findings of the SFCG mapping 
team.  It further unveiled community issues which had either not been revealed in the 
SFCG research or had not received the emphasis that came across to the youth.  
Another benefit was the youths ability to add to the geographic reach of the mapping, 
as well as doubling the number of participants engaged. 
 
In future research activities, it would be beneficial to engage community members who 
did not participate in the organization’s research so as not to influence their 
methodological approach.  In the workshop, even though the youths had come up with 
unique approaches to data collection, they leaned heavily towards the approaches of 
the SFCG team and seemed eager to mirror what they had participated in, themselves.  

3. Findings 
 
 

A. CONFLICT ANALYSIS 
 

The “Together We Can” project proposal was designed to address inter-communal 
conflict between the Madi and the Acholi communities in Magwi County, which was 
understood to be primarily related to land issues.  However, this mapping discovered 
numerous, multi-level conflicts existing both within and between these two 
communities, and with other neighboring communities, as well. 

 
Table 3: Types of Conflicts Experienced (N=72)

1
 

 

 

 

 

 

 

                                                
 
 
 
 
1
 Most survey respondents in Pageri gave multiple responses to this question, whereas most Magwi 

respondents only gave one or two responses. This may have been a result of the way in which the 
respective enumerators asked the question. 

2 

1 

9 

6 

3 

1 1 

2 

3 

5 5 

6 

9 9 

10 

Theft Attacks by 
Military  

Drunkenness Lack of food Land disputes Violence in the 
home 

Attacks by 
armed groups 

Other Violence 
related to 

dowry, early 
marriage or 
unwanted 
pregnancy 

Magwi Pageri 



Together We Can | Magwi County Mapping  17 
 

Search for Common Ground | South Sudan 

 

Types of conflict 

 

Land Disputes 

 

The conflict over land and property ownership, which UNDP had found to be the 

primary cause of the conflict between the Madi and Acholi that began in 2010, 

continues to be a source of tension between the two communities, in spite of efforts 

made at the local and state level governments to come to a resolution.  At the heart of 

this conflict is a disagreement over where the demarcation of the border between the 

Madi dominated Pageri Payam and the primarily Acholi Magwi Payam should be.  The 

continued influx of long-displaced returnees, as well as the occasional short-term 

displacement and returning of host community members, act as triggers when returning 

residents settle on disputed territory. 

 

This issue was identified as an ongoing conflict of critical import to the communities in 

all of the focus group discussions that took place as part of this mapping and, in fact, 

caused visible anxiety among the participants of the FGD with youth, as well as the FGD 

with male community leaders in Pageri.  The FGD participants in Pageri described what 

they saw as Acholi ‘land grabs’ and ‘land encroachment’ into Madi tribal territory and 

expressed their frustration with the inability of their local tribal and governmental 

leaders to manage this issue. 

 

The land issue is further complicated by village-level Pageri and Magwi specific 

variables.  Pageri has seen an influx of primarily Dinka IDPs from Jonglei State which sits 

to the north of Eastern Equatoria, as a result of the ongoing national level conflict 

between the Dinka and Nuer.  In addition to the settling of land by a new tribal group, 

some of the IDPs have relocated with herds of goats and cattle which require large 

grazing lands and have also been accused of trampling and thus destroying local crop 

fields by some FGD participants and survey respondents.  In Magwi, Agoro Boma has 

started a sometimes violent campaign to separate from Magwi and establish itself as a 

Payam, for greater political autonomy.  As with the Magwi/Pageri land conflict, there is 

disagreement over the border demarcation. 

 

Violence from the Military and Armed Groups 

 

In the Pageri focus groups, participants emphasized the great impact that armed 

violence from both the government military and local armed groups outside of 
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government forces, has on their community’s safety and sense of security.  Non-military 

armed groups were identified as one of the primary sources of conflict in the Pageri 

household survey by 64% of respondents.  The FGD participants described the non-

government armed groups as ‘outsiders’, informal and primarily populated by recent 

arrivals, although they didn’t characterize them as IDPs or returnees.  In fact, they said 

that when armed violence occurs among civilians, it’s often difficult to identify the 

responsible parties.  Furthermore, they say that weapons are widely available and 

contribute to the escalation of conflicts and cause general insecurity.  It’s possible that 

IDPs from Jonglei have brought arms with them, since weapons are widely held across 

Jonglei State as one of the epicenters of the current civil war.2  In addition, arms 

ownership tends to be particularly high among families who own cattle camps.3   

 

Pageri residents also have concerns over the recently increased presence of government 

forces in their community.  There is a soldiers’ barracks in Pageri which has been the 

location of conflict between the soldiers and the community on several recent 

occasions.  One key informant described fear emanating from ‘soldier misconduct’ 

which led some local residents to attacking the barracks.  This in turn led many 

community members to flee the area, going primarily to Nimule, for fear of reprisals.  

Focus group participants described the soldiers as ‘doing as they please’ and lacking 

accountability to community, as well as within the military hierarchy, which suggests 

that they lack sufficient oversight within their ranks.  While a relatively small portion of 

household survey respondents sighted the military as a concerning source of conflict, 

the participants in FGDs emphasized the importance of this issue. 

 

It is interesting that neither military nor armed groups were mentioned in any of the 

FGDs, KIIs or respondents in the household survey.  In terms of military presence, 

perhaps as the seat of the county government, Magwi troops have greater supervision 

and more professional behavior.  It is unclear why Pageri seems to be suffering so 

greatly from armed violence and Magwi is not, and it would be interesting to explore 

this issue more deeply throughout the life of this project. 

 

 

 

                                                
 
 
 
 
2
 http://www.southsudannewsagency.com/opinion/columnists/the-power-of-weapons-proliferation 

3
 https://www.foreignaffairs.com/articles/sudan/2015-07-31/cattle-camp-politics 
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Domestic Violence and Gender-Based Violence 

 

While issues of domestic and gender-based violence were noted in the SFCG FGDs in 

both locations, these were not heavily emphasized by participants who granted greater 

attention to the land issues and armed violence mentioned above, as well as alcoholism 

and food insecurity (discussed below).  However, GBV was highlighted as a critical issue 

in the research and analysis done by the youth researchers and is seemingly confirmed 

by the household surveys in both locations, as is shown in Table 3.  Although the 

language used in the survey leaves room for violence that is not necessarily directed at 

women, they describe scenarios where women are typically the targets (violence in the 

home) or, at least the subjects (violence related to dowry, early marriage, or unwanted 

pregnancy) of violence. 

 

The community dialogues and key informant interviews led by the local youth 

researchers reveal numerous examples of GBV, domestic violence, and child abuse, 

described as: raping, defiling, forced marriage, sexual harassment, sexual abuse 

(especially of women), and, alarmingly, child sacrifice, and child abuse and murder.  

Among the survey participants who, in response to the question asking what types of 

conflict exist in their community, answered ‘other’, two from Pageri described rape and 

GBV as the other kind of conflict, and several from both locations sight ‘unsupportive 

man/husband’, which may or may not involve conflict leading to violence. 

 

In the FGD with women in Pageri, the participants explained that there have been 

community-led sensitizations to reduce early marriage and unwanted pregnancies 

which they felt have had some success, although admitted that these issues persist.  The 

women’s FGD participants also mention unwanted pregnancies and early marriage as 

sources of conflict, normally between the families of the girl and boy in question but 

adding that conflicts often have a snow-ball effect with more and more people getting 

involved. In Pageri, the women have tried to teach the community that an unwanted 

pregnancy shouldn’t necessitate an early marriage, and that the impregnated girl should 

remain in the care of her family with support from the boy and his family.   

 

In Magwi, there is a state-supported community organization called the Stewards who 

are based in Torit but maintain a regular presence in Magwi as well, and who specialize 

in the rights of girls and women, and act as mediators and legal advocates for girls and 

women who are victims of violence or abuse.  This group was not mentioned by 

mapping participants in Pageri and their absence in that area may explain the relatively 

greater number of complaints of this type of conflict by mapping respondents in that 
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Payam.  Even so, it would seem that greater sensitization on these issues is need in both 

areas, given that so little was said about GBV in the other FGDs and KIIs conducted by 

the SFCG team.  In the FGD with men in Magwi, when asked to give an example of how 

the mediation and justice infrastructure works in their community, they described an 

example of a man beating his wife to death and then having to expedite the payment of 

his remaining dowry debt to the women’s family as punishment.  Yet, shortly after when 

they were asked to describe the kinds of conflict that exist in their communities, they 

failed to mention any examples of GBV at all. 

 

The women of the Pageri FGD emphasized the need for greater community sensitization 

and also discussed some other issues that they were working on surrounding child 

protection.  However, child abuse, murder and sacrifice were not mentioned. They 

described two issues, one being that many children have been orphaned because of war 

and conflict, and now have no guardianship or institutions to provide support, and the 

second issue related to protecting the right of widows to keep their children and 

husband’s assets after he passes away.  It’s possible that these are linked to the child 

abuse mentioned in the youth researchers’ community dialogues, but further research 

would be necessary to validate the youth researchers’ findings and analyze causes. 

 
Table 4: Intermarriage between tribes is okay (N=28) 

 
 

Survey responses regarding the acceptability of intermarriage between tribes, which 

show stronger support for intermarriage by the Pageri community, could seem to 

contradict the level of conflict related to marriages.  The data and analysis from the 

youth researchers offers some insight into this.  They reported that in the Madi tribe, 
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inter-clan marriage is forbidden, as such if two members of the same clan marry, or 

have relations, it will lead to conflict within the clan.  The one Pageri survey respondent 

who supports intermarriage between tribes with the exception of marriage with a 

member of the Dinka tribe, reflects the growing tension between the host community 

and the IDPs. 

 

 

Conflict drivers 

 

The way that many of the survey respondents and mapping participants described 

conflicts their communities experience, included descriptions of conflict drivers. Many 

of these drivers centered on general poverty and lack of resources. In fact, food 

insecurity was mentioned consistently throughout the mapping exercise as an urgent 

problem facing the wider Magwi community.  Anecdotes were shared about people and 

families leaving South Sudan for refugee camps in Kenya to escape the hunger and lack 

of food.  Similarly, FGD and KII participants pointed to resource competition as a source 

of conflict in the community. Youths in both FGDs explained that, “when some people 

have more than others, it causes conflict.”  

 

In a similar vein, joblessness and alcohol abuse have also been described as interrelated 

conflict components.  In particular the joblessness of young men has been noted as a 

primary issue in both communities.  Many of the young people in the communities, and 

the men in particular, have received relatively high-levels of education but there are 

very few job opportunities in Magwi County.  In the interview with the County 

Commissioner, he explained that the limited infrastructure in the county means that 

most people live on subsistence farming and small trade and market sales.  Mapping 

participants explained that, without work to keep young men busy, they spend time 

being social and drinking alcohol.  This is compounded by the poverty that accompanies 

unemployment and explains why land issues and lack of food featured prominently in 

the responses to the household survey question asking about experiences with conflict. 
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Table 5: How confident are you that local authorities can provide assistance in case of insufficient 
access to food or water? (N=28) 

 
The poverty, joblessness and lack of food in the county are symptoms of the structural 

weaknesses of local governance systems. The majority of key informants for the 

mapping were government officials who all emphasized that they lacked the financial 

resources needed to govern effectively.  This fact seems to be confirmed by survey 

participants who are, at best, with the exception of a single respondent, only somewhat 

confident in their government’s ability to provide assistance when food and water are 

lacking. To further support this point, only 8% of survey respondents received 

government assistance the last time they had insufficient access to food or water (Table 

6, below).  As is reflected in the survey results from Table 5, Pageri’s newly developed 

Administrative Area is still working to establish its presence and its role in governance, 

whereas Magwi Payam, where the County government seat is located, receives a higher 

degree of support. 

 

Within weak governance structures falls a weak justice system in both locations.  FGD 

participants expressed dismay by what they view as an extreme lack of justice in their 

communities.  Both communities said that criminals who are taken to the police can 

easily pay their way out through bribes.  In Pageri, the community went through the 

police to try to deal with armed groups but saw no follow up. Similarly, the Pageri chiefs 

brought complaints to local government about the behavior of the soldiers stationed 

locally but saw no change.  In Magwi, FGD participants explained that it used to be 

common for people to take justice into their own hands through revenge killings or mob 

violence.  They insisted that these approaches are not as common anymore.  While 

police seem to be viewed as ineffective, there other means available in Magwi that are 

viewed positively among people in the community such as the Council of Elders and the 

Stewards (to be discussed in the leadership analysis). 

1 

9 

4 

2 

5 

2 

5 

Magwi Pageri 

Very Confident 

Somewhat Confident 

Note very confident 

Not confident at all 



Together We Can | Magwi County Mapping  23 
 

Search for Common Ground | South Sudan 

 

Table 6: Last time you lacked access to sufficient amounts of food and/or water,  
who do you turn to for help? (N=36)

4
 

 
 

 

Views on Conflict 

In both communities, mapping participants emphasized that they considered their tribes 

to be very peaceful, especially within the national context.  This view seems to be widely 

held among both communities.  Table 7 shows that the great majority of survey 

respondents in both areas believe that there communities never condone violence. 

 

Additionally, both communities have been engaged frequently, if sparingly, in 

peacebuilding activities over the past several years.  In response to the initial land 

dispute between the Madi and Acholi three conferences were held; the first in Torit, the 

state capital, in 2012; the second in Opari Boma which borders the Pageri and Magwi 

administrative corridors; and the third in Juba in 2014. 

 

The communities have also been engaged by numerous NGOs in peacebuilding 

trainings, including primarily, the South Sudanese Red Cross, the American Red Cross, 

CRS and UNDP.  However, the KIIs reveal that efforts have largely been short-term.  KII 

and FDG participants all expressed great eagerness for a longer-term peacebuilding 

effort and a strong desire to advance their skills in conflict prevention and mediation.   

                                                
 
 
 
 
4
 Several respondents provided more than one answer to this question. 
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Mapping participants also emphasized that it’s valuable to have third parties, such as 

INGOs, facilitating these efforts, since they could be seen as impartial by the 

communities.  However, in both communities, participants encouraged the inclusion of 

face-to-face dialogues between conflicting parties in peacebuilding efforts. 

 

 
Table 7: Is violence accepted in your community? (N=28) 

 
 

 

B. LEADERSHIP ANALYSIS 
 

Formal Government and Tribal Leadership 

In South Sudanese society, traditional tribal and clan social structures are valued and 

respected among communities, and play a critical role in local governance, as well.  With 

the establishment of the new Pageri Administrative Area, some members of the 

community were concerned that traditional structures would be displaced.  Instead, 

they were incorporated into the new government structure, as traditional leadership is 

included in government structures at the County level in Magwi, and elsewhere in South 

Sudan. 

 
Table 8: Government and Tribal Leadership in Magwi County 

Formal Leadership Structures 

Level Local Leadership Administration 

County 
Paramount Chief RRC 

  Commissioner 

11 

12 

3 
2 

Magwi Pageri 

Never 

Yes, on rare 
occasions 
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Executive 
Director 

    

Payam 
Paramount Chief and Head 
chiefs Executive Officer 

      

      

      

Boma Boma chiefs Headmen/Napara 

      

      

Village/clan Sub-Chief Village Chief 

  Council of Elders (Kalkwaro)   

  Clan Leaders (Rutkweri)   

 

 

This symbiosis was evident in the FGDs when participants explained the way their 

communities respond to conflict.  Generally, once conflicts go beyond the mediation 

capacities of the immediate family and friends of those involved, they are brought to 

the lowest level tribal chiefs and then up through the tribal chain of command.  In 

Pageri, some Bomas lack any police presence and, as such, in those areas, the traditional 

clan and tribal leaders are the only existing justice infrastructure.  In Magwi, sub-chiefs 

act as judge and jury over minor offenses (described by the FGD with men as incidents 

without bloodshed) and they dole out punishments to those they judge guilty of a 

crime.  There are legal limits on the level of punishment they can order; a fine of up to 

30 ssp per month for up to three months, which represents a maximum 3-month prison 

sentence. For more serious conflicts where “blood is spilled,” the community in Magwi 

Payam goes to the police and cases are then cycled through the court system. 

 

 
Photo 4: Participatory Leadership Mapping (Pageri, left; Magwi, right) 
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Youth 

The role of youths in the two communities is dramatically different.  In Pageri, the youth 

play a key role in conflict mediation.  They are often the first actors called in when a 

conflict is taking place because, as the male community leaders pointed out, “they have 

the strength to stop fights.”  The youth leadership is well organized, with periodic 
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elections for lead and co-lead, which include gender balance (where a male is the lead, a 

female will be co-lead, and vice versa).  As the actor map from Pageri shows, the youth 

are thought of as having positive relationships with the other primary actors in the 

community. 

 

Conversely, the youth in Magwi are generally not seen as positive peacebuilding actors 

and, in fact, are more likely to participate in creating conflict than reducing it.  In the 

FGD with men, youth were held responsible for enacting mob violence against alleged 

criminals.  In addition, the men said that youth got “involved violently” when the Pageri 

Administrative Area was announced and contributed to greater conflict between the 

two communities.  In the actor mapping exercise with the women of Magwi, they said 

that youths sometimes clash with police but also, that they sometime collude for 

nefarious purposes. The youth FGD participants said that “there are two types of youth 

in the community, those who cause conflict and those who avoid it,” adding that there is 

tension between these two kinds of youth. 

 

There is organized youth leadership in the community but they don’t have a very visible 

presence.  However, there is a group of college students who host a discussion once a 

month on important community issues, which is aired on the radio.  There are also 

groups that get together to for sports and dance.  Within the primary and secondary 

school systems, there are peer mediators they call ‘head girl’ and ‘head boy’ who help to 

resolve conflicts between children at school. 

 

 

Women 

 

In Pageri, the women have an organized leadership structure that operates parallel to 

the tribal leadership, although without the administrative responsibility.  They do, 

however, contribute to informal community leadership and are involved in community-

level decision making by the tribal leaders.   

 

Women’s leadership in Magwi takes a very different form.  According to Grace, who was 

a key informant in Magwi, the informal leadership structure has been dominated by the 

chiefs and male leaders, although she recently requested that they include her and 

other women leaders in their regular meetings and they agreed.  They told her that they 

hadn’t even thought about their inclusion before.  The women are organized in other 

ways, primarily through small savings and loans cooperatives that were organized with 
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the help of the American Red Cross.  They also have farm and digging cooperatives, 

which are types of work that many women engage in. 

 

Women in both communities complained that they are carrying the burden of both the 

home and income generating activities for their families, with very little help from the 

men in their communities.  Likewise, they all expressed a desire to be more engaged in 

the peacebuilding efforts within their communities.  Interestingly, the women in Pageri 

spoke fondly of a peace walk that was led by Acholi women at the height of the recent 

conflict. 

 

 

 

 

The Church and Religious Leaders 

 

The Churches and religious leaders in the communities were heavily involved in the 

peace processes between the two communities when conflict initially erupted and the 

churches themselves served as safe havens for people to escape the fighting. According 

to Reverend Kato church leaders from both sides were the first to step in and calm the 

situation and they subsequently established the Church Forum, an initiative to establish 

peaceful dialogue between the communities.  They were involved in other community 

initiatives as well including one called the Peace Cadre which received training from 

UNDP and an early peace committee support by GIZ but all of these efforts slowed to a 

stop for lack of funding, resources and external support. 

 

 

4. Unifiers 
 
 

The two communities have many cultural similarities that will facilitate in the 

identification of unifying activities for the project.  Importantly the two communities are 

very devout and religion plays a major role in their daily lives.  In fact, in describing the 

characteristics of a good peacebuilder, devoutness and godliness were considered 

critical to FGD participants.  Activities that revolve around practice and prayer would be 

supported by members of both communities. In addition to their religion, both 

communities have their own traditional dances and dance troupes, as well as a shared 
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culture of song and theater.  The youth of both communities participate in regular 

sporting events; however, this unifier should be treated with caution, as the youth 

researchers found that these events can also lead to fighting. 

 

In addition to recreational unifiers, actions that bring the communities together for 

economic engagement have also been identified by FGD participants.  In the FGD with 

men in Pageri, they gave an example of a road that was built between two communities 

helping to increase trade and leading to more engagement and positive relations.  In 

Magwi, the youth suggested inter-community digging, like the women’s collective in 

their Payam.   

 
 

5. Recommendations 
 
 

Project Participants 

 

Diverse participants should be recruited as interlocutors in order to reach different 

demographics within the two communities.  Due to the sensitive nature of bringing 

communities together with a recent history of violent conflict, those who have proven 

themselves to be committed to peaceful conflict resolution should be favored for 

selection.  The numerous peacebuilding efforts that have been implemented to date 

have provided a great number of members of both communities with some training in 

peacebuilding and mediation, which will make a solid foundation for SFCG to build on 

with this project. 

 

Although community chiefs will need to be engaged and consulted for any activities the 

project undertakes, they may not make the most effective interlocutors for several 

reasons.  One is that, due to the interweaving of tribal leadership with governmental 

leadership, many chiefs already have substantial quotidian responsibilities which may 

limit their availability for this project.  Additionally, their high-level role within their 

tribes may also make engaging as interlocutors with general community members of 

other tribes, difficult. Furthermore, community members who already hold leadership 

positions should be recruited with great caution, as mapping participants reported that 

some leaders were using incendiary language towards other tribes and communities. 
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The women of both communities are eager to get involved in peacebuilding activities 

and, importantly, those who participated in the FGDs in both locations have shown an 

acceptance of and desire to engage with their female counterparts in the opposite 

communities.  However, like the tribal leaders, many women may have too many 

responsibilities to be able to devote the time necessary to the interlocutor roles.  The 

SFCG project staff should make every effort to accommodate these challenges or find 

ways around the women’s burdensome schedules, not only to ensure gender balance in 

the project, but also to benefit from the great value added they are likely to bring to 

peacebuilding in the communities. 

 

Some youth leaders can be part of the interlocutors for this project due to the 

important role that young people play in both communities and will offer each other 

critical learning opportunities that can be useful to the wider community.  Importantly, 

the youth in both Pageri and Magwi have greater levels of education then the wider 

communities and, with many of them unemployed, they’ll be available for this project.  

The youth in Pageri have been engaged in peacebuilding initiatives in their communities 

which they could be replicated in  Magwi.  Similarly, the youth in Magwi tend to be 

college education, a level of education beyond what the average Pageri youth seems to 

have reached, and have learned about peacebuilding and conflict in an academic 

context which could provide a beneficial knowledge sharing opportunity for the Pageri 

youth.  Youth participants should be chosen carefully however, since youth have been 

identified, particularly in Magwi, as conflict instigators.  

 

 

Project Activities 

 

In forming peace committees, SFCG project staff may want to consider working with 

selected members of existing peace committees and identifies interlocutors to facilitate 

the peacebuilding process in both Magwi and Pageri.  This would allow for immediate 

commonalities to be formed among committee members and could allow committees 

to focus on issues and unifiers of greatest interest to them.  However, certain issues 

should not be addressed directly by peace committees.  The land issues, for example, 

are too contentious and far beyond the scope of this project.  In addition to the fact that 

border demarcation must be decided upon at a governmental level. Instead, actions 

that come out of dialogues with peace committees should focus on skill building or 

more general sensitization, focusing on commonalities between communities and 

building on the unifiers,  rather than differences.   
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In terms of activities, project staff should be cautious in arranging sporting events or 

activities with a competitive element between the two communities, which could lead 

to quarreling among participants, and can have unintended violent consequences.  

 

The strongest unifiers identified in the mapping are prayer, dance and theater.  

Fortunately, the project has already planned for participatory theater performances.  

However, there are existing dance and performance groups in each community that 

could be brought together for inter-communal events.   

 
 
 
 

 

6. Appendices 
 

Annex I: Focus Group Discussion Tools 
 
FGD tool 1: 
 
Questions 

1) General 

a. “I like…, I see…, and would like to see… ” is an activity where 

people will be asked to define their communities. Everyone can go 

around the room to say one thing they see that is good about the 

community they live in – a source of pride (I like), one problem or 

challenge they see facing the community (I see), and one thing they 

think can change to improve the community. 

i. Note takers will list during the discussions: 

1. Community Strengths 

2. Weaknesses 

3. Proposed solutions 

b. Do you feel that leaders in your community collaborate with each other to 

achieve common goals? What about between communities? 

i. What kinds of goals? 
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ii. Are there community issues/needs that leaders struggle to 

collaborate to address? 

iii. Why, or why not? 

c. Do you feel that you can communicate and collaborate easily with people 

from other communities? Why or why not? 

2) Drivers of Conflict  

a. Is there conflict in your community? 

i. How frequently do conflicts occur? 

ii. How are young people affected by conflict? 

iii. How much of the conflict is violent? 

b. What are the primary reasons for conflict? (unprompted first, then 

prompts: lack of resources like land, fights between people, other?) 

i. Can you give examples of how one of these reasons became a 

conflict, how it affected you, your family and your community? 

ii. What is the best way to end a conflict? 

c. Are leaders engaged in conflict? If so, why? 

3) Leadership Mapping 

a. Let’s think about who the leaders are in this community – what types of 

groups and people do you turn to as resources in your community? Who 

takes a public role in helping the community to improve? (Here, we are 

looking for the broader categories of people, but if they begin naming, that 

is also okay. Try to group those listed, based on types of leaders that are 

being targeted by the project and based on the discussion as it is 

facilitated. On a large paper, begin drawing ‘nodes’ for each group listed, 

and people related to those nodes, as they are listed or mentioned.) 
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b. Ask participants to come up and draw one strong connection (an example 

of those who collaborate well together) and in a different color, draw one 

weak connection or example of leaders that they see struggling to 

collaborate well together. Discuss the map, particularly areas where 

people list both strong and weak connections. Circle or put a star by any 

groups that people see making efforts to work across lines dividing 

communities (working with groups outside of their own community) as the 

discussion follows. 

i. Note takers should pay close attention to what people say 

in regards to the following:   

1. Who can help you if you have conflict? 

2. Who are the most influential people in your community? 

3. What are their attitudes towards peacemaking? 

4. Do they accept other groups/ideas and encourage others 

to do the same? 

5. Do they create or support opportunities for 

interaction/engagement/debate with members of other 

groups? 
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Youth/Young 
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Traditional 
Leaders 

Women 
Leaders 

Other Types 
of Leaders 
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c. Are there communities in your surrounding area that have more positive 

connections between leaders? Which communities outside of your own 

have more difficulties collaborating with those outside their own? Why do 

you think this is the case?  

4) Peace building opportunities and agency 

a. Who is responsible for encouraging peace in your community? 

b. Are you given opportunities to help build peace in your community?  

i. What kind of opportunities? 

ii. How often? 

iii. Do you wish you had more? 

iv. What are the best “non-violent” ways to resolve conflict? 

v. Is it preferable and effective in comparison to violent conflict? 

c. Do you have any opportunities to have safe dialogues with people from 

other communities with different opinions? 

d. Do you think it’s good to meet face to face and discuss about conflicts 

and disagreements?  

e. Are people in your community (including you) engaged in inclusive 

dialogue on key issues relating to ongoing local conflicts? 

f. Can you give me examples of someone promoting peace and inclusion 

through dialogue? 

Members of 
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Leaders 
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FGD tool 2: 
Questions 
Now I am going to read a short story about something that might happen in a 

community. I want you to think about what would happen if this story actually happened 

in your community. How would people behave? What would happen next? Why? 

Story 1) Two men have gotten into an argument near the market. At first, the men were 

shouting, but then one man hit the other. Now the two men are punching each other. 

If this happened in your community, what do you think would happen next? Why? 

1) What do you think would be the best resolution for this story? 

a. What would need to happen in order for this story to be resolved in the 

best way? 

b. Are there specific leaders in your community who would need to be 

involved in order for the story to be resolved in the best way? 

i. If yes, please tell me about these people. What makes them 

important? How would they help to resolve the problem in the 

story? 

c. Do you think that this kind of resolution would probably happen in your 

community? Why or why not? 

2) Is there violent conflict in your community or between your community and 

another neighbouring community?  

a. If not, what prevents violent conflicts in your community? 

b. If yes, what form does this violence take? 

i. How frequently does violence occur? 

ii. What causes these violent conflicts? 

iii. Who is actively involved in these conflicts? 

iv. Are women affected by the conflict differently from men? 

c. Who has the power to create violent conflict? 

d. How do they create violent conflict? 

e. Who do you think benefits the most from violent conflict? 

i. In what ways do they benefit? 

f. What is the most common way of resolving violent conflicts in your 

community? 

i. What kinds of skills are required to end a violent conflict? 

1. Do you think that people in your community have the skills 

to end a conflict?  
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2. What are the ways to strengthen conflict resolution skills?  

3. What is the best way to end a conflict? 

g. Do young people in your community participate in violence? 

i. If yes, what do you think motivates young people to engage in 

violence? 

ii. Are young people using weapons? If yes, what kinds of weapons? 

iii. How do young people get those weapons? 

h. For the young people who do not participate directly in violence, how are 

they affected by the conflict? 

i. Is it easy for people in your community to get weapons? 

i. What kinds of weapons do people usually have? 

ii. How do people in your community get their weapons? 

Unifiers: 

1) Now I want to ask some questions about things that lead to cooperation and 

peace.  

a. What are the activities that are most successful at bringing people from 

different communities together? 

b. What kinds of ideas/activities tend to bring young people together or 

foster cooperation? 

c. Are there things that people in South Sudan all have in common? What 

are these things?  

d. When you think of South Sudan as a country, what are the most positive 

things about your country? 

e. When someone says that they are South Sudanese, what does that mean 

to you? 

Peacebuilding Capacity and Skills: 

1) Do feel that you have the opportunity to help build peace in your community? 

a. If yes, what kind of opportunities? 

i. How do you find these opportunities? Do friends or community 

leaders help you? Do you take initiative on your own? 

ii. Do you wish you had more such opportunities? 

iii. If not, why not? 

1. Do you wish you had such opportunities? 
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2. What do you think would be necessary to create these 

opportunities? 

b. What are the best ‘non-violent’ ways to resolve conflicts? 

i. How often do you or other people use these non-violent ways of 

resolving conflicts? 

c. Do you think that conflict resolution techniques can be taught?  

i. If yes, what do you think would be the best way to spread 

information about non-violent ways of resolving conflicts? 

ii. If not, why not? 

2) Are there ever times when violent conflict is necessary?  

a. If yes, please explain? 

3) Do you have any opportunities to have safe, open meetings and dialogues with 

people from other communities with different opinions? Why or why not? 

a. If yes, what kind of people show up to these meetings? Who is 

responsible for organizing such meetings? 

i. If not, would you like to have these opportunities?  

ii. If not, what do you think would be necessary to create these 

opportunities? 

g. Do you think it can be productive to meet face to face and discuss about 

conflicts and disagreements? Why or why not? 

h. Do people in your community have discussions with people from other 

tribes about issues related to violent conflicts? 

i. Do you think that it is possible for people to promote peace and inclusion 

through dialogue? If yes, why? Can you provide some examples? If not, 

why not? 

 

Influencers: 

1) Who do you usually turn to when you have a disagreement or argument with a 

member of your family?  

2) Who do you usually turn to when you have a disagreement or argument with a 

member of your community? 

3) Who do you usually turn to when you have a disagreement or argument with a 

member of a nearby community?  (at family, community, tribe level) 

4) Who are the most influential people in your community? 

a. Are these people in a position to promote peace?  

i. Why or why not? 
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b. What are their attitudes towards peace-making? 

c. What is it that maintains peace and stability in your community? 

d. Do they accept other groups/ideas and encourage others to do the same? 

e. Do they support non-violent conflict resolution? 

f. Do they create or support opportunities for 

interaction/engagement/debate with members of other groups? 

 

Media Consumption: 

1) What are the best ways to spread information to people in your community? 

What kinds of communication and information technology are available to people 

in your community? 

2) What are the main ways that you get information about things that are going on 

in your community and around the country? 

3) Do you think that radio programs can be an effective way of getting information to 

people in your community? 

a. Do you listen to any radio dramas or programs that talk about things like 

improving health, respecting women, preventing conflict, etc.?  

b. How often do you listen and is it regular? 

c. Do you have opportunities to engage with the program? (text, in-person 

activities, etc.?) 

d. Do you learn things that you value from these broadcasts? [Do learn new 

things from these broadcasts?] If yes, why? Have these broadcasts 

changed your attitude or the way that you do things in your daily life? 

e. Do you discuss the things that you learn with your friends? family? Why 

or why not? 

f. Do these broadcasts portray opinions from many different religious 

groups, age groups, social and cultural groups? 

g. What do you think would be the best languages for these broadcasts? 

Why or why not? 

h. Is it the media’s job to promote tolerance and reconciliation? 

i. If yes, why? 

ii. If not, why not? 

i. Do you feel the conversations you hear about peace building and 

reconciliation at the national/state level, are reflected in the media  
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i. If yes, is it in an unbiased way? What makes you think that it is 

unbiased? 

ii. If not, why? 

 
 
 
 

Annex II: Key Informant Interview Guide 
 
Questions 

5) General 

a. Tell us briefly about your community – pretend we have never been here and do 

not know anything about it yet. What are you proud of here, and what do you see 

as problematic? What would you change? 

i. Note takers will list during the discussions: 

1. Community Strengths 

2. Weaknesses 

3. Proposed solutions 

b. Do you feel that leaders in this community collaborate with each other to achieve 

common goals? What about between communities? 

i. Note takers should note during discussions (following questions can be 

asked additionally to generate further discussion): 

1. What kinds of goals? 

2. Are there community issues/needs that leaders struggle to 

collaborate to address? 

3. Why, or why not? 

c. Do you feel that you can communicate and collaborate easily with people from 

other communities? Why or why not? 

i. Note takers should note during discussions (following questions can be 

asked additionally to generate further discussion): 

1. Reasons for collaboration 

2. Reasons against collaboration 

6) Drivers of Conflict  

a. Is there conflict in your community? 

iii. Note takers should note (and interviewers can use these as additional 

prompts): 

1. How frequently do conflicts occur? 

2. How are young people affected by conflict? 

3. How much of the conflict is violent? 

d. What are the primary reasons for conflict? (unprompted first, then prompts: lack 

of resources like land, fights between people, other?) 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. Can you give examples of how one of these reasons became a 

conflict, how it affected you, your family and your community? 
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2. What is the best way to end a conflict? 

3. Are leaders engaged in conflict? If so, why? 

e. Do you see conflict as negative or positive? Why? 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. In what ways do conflicts have a negative affect on the 

community? 

2. Are there positive effects, and if so, what are they? 

3. Examples? 

7) Community Leadership 

a. Are there other community leaders you feel comfortable working with? Why? 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. What groups do you work well with, and what makes the 

relationship a positive one? 

b. Are there other community leaders you feel uncomfortable working with or prefer 

not to work with? Why? 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. What groups do you not work well with, and what makes the 

relationship difficult? 

8) Peace building opportunities and agency 

a. Who is responsible for encouraging peace in your community? Do you find this a 

worthwhile endeavor? Why or why not? 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. Do you feel that people can come to you to help solve conflicts?  

2. Do you feel ready and capable of engaging to help solve 

conflicts? 

b. Are there opportunities to help build peace in your community?  

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. What kind of opportunities? 

2. How often? 

c. What skills do you have that help you promote peace? 

i. Note takers should note (and interviewers can use these as additional 

prompts): 

1. What are the best “non-violent” ways to resolve conflict? 

2. Is it preferable and effective in comparison to violent conflict? 

3. Can you give me examples of someone promoting peace and 

inclusion through dialogue? 

 

Annex III: Household Survey 
 

Magwi County Household Survey 
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1 General Information 

1.1 Enumerator Name   

1.2 Date   

1.3 Location: Payam/Boma   

  

2 Demographic Information 

2.1 Respondent gender 
Male 

Female 

2.2 Respondent age   

2.3 Educational level 

Primary School 

Secondary School 

Technical training 

College 

2.4 Marital Status Married/Not married 

2.5 State/county of origin   

2.6 Tribal association   

2.7 Profession/job   

  

3 Social cohesion 

3.1 It's okay to have a neighbor from a different tribe 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Don't know 

3.2 Intermarriage between tribes is okay 

Strongly Agree 

Agree 

Disagree 

Strongly Disagree 

Don't know 

3.3 
How frequently do you interact with people from 
other tribes? 

Frequently (most days) 

Occasionally (1-4 times a month) 

Very rarely (1-6 times per year) 

Never 

3.4 
Your community thinks it's acceptable for you to 
use violence against a member of another tribe 

Never, violence is always rejected 

Yes, in rare and/or extreme cases 

Yes, it's broadly accepted 

No opinion 

  

4 Resilience 

4.1 
If you lacked sufficient access to food or water, 
how confident are you that the local authorities 

Very confident 

Somewhat confident 
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would be able to help you? Not very confident 

Not confident at all 

4.2 
The last time you lacked sufficient access to food or 
water, who did you turn to for help (check all that 
apply) 

Family 

Neighbors 

Local community leaders 

Government 

Aid agencies 

Other:_____________________________________ 

  

5 Conflict Experience 

5.1 
What types of conflict have you and/or your family 
experienced in the past 6 months (circle all that 
apply) 

Cattle raiding 

Violence in the home 

Attack by military or police 

Attack by non-government militia 

Land disputes 

Theft 

Violence related to dowry, unwanted pregnancy, 
forced/undesirable marriage 

Other:______________________________________ 

5.2 
Which types of conflict do you and your family 
experience most often? (Top 3) 

How did you react to each conflict? 

5.2.1 
1. 
__________________________________________ 

Fight 

Yell 

Don't respond 

Go to Police 

Go to Military 

Go to community leader 

Talk to solve the problem 

Other:______________________________________ 

5.2.2 
2. 
__________________________________________ 

Fight 

Yell 

Don't respond 

Go to Police 

Go to Military 

Go to community leader 

Talk to solve the problem 

Other:______________________________________ 

5.2.3 
3. 
__________________________________________ 

Fight 

Yell 

Don't respond 

Go to Police 
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Go to Military 

Go to community leader 

Talk to solve the problem 

Other:______________________________________ 

 
 

Annex IV: Report of Youth-led Research 
 
 
 
 
 

22nd October 2015 

Draft Research Analysis 
 

 

Outline 
of the 
process 

1. Share 

data collection process 

experiences 

2. Present

ations of the findings 

by group 

3. Compilat

ion of information by 

the PO and the group 

4. Suggested Researcher’s recommendations  

5. Evaluation of the overall exercise  

Researcher’s During Data Analysis and Presentations of the Finding on 22
nd

 October 2015 
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Experiences of the researchers during data collection 

 Rains affected the FGDs in Pageri 

 Students participated in the discussions fully 

 Group of elders in Magwi said the researchers should come back for more 

discussion about community issues. 

 The FGDs was seen as an educative activity because community shared 

different conflict issues in the community and county in general. 

 Some of the KII’s feared the interview because they think their voices would be 

taken to other levels or to the government. 

 The timing for the FGD especially the one conducted at school was not 

appropriate however the researchers tried to talk with the teachers who later 

accepted. 

 There is always challenge while working with human beings. A case in point the 

women leader was very busy with her garden work though she was interviewed 

later. 

 The chief for Pageri contributed a lot in terms of mobilization of the community 

members for FGD. 

 A of the relative of a researcher was arrested by the soldiers and the researcher 

had balance between the data collection and find ways through the local 

authorities to rescue the relative under the custody of the soldiers which 

somehow crippled the data collection flow planned.  

NB; It’s also worth to mention that all the researchers attended the data analysis 
session. The team/group from Magwi was taken to Pageri and thus a good adventure for 
the team from Magwi and adds onto relationship building between the youths from the 
two communities. 
 
Number of Interviews done through KII & FGD 

Locatio
n  

Method’g
y  

Category of Respondents  Men  Wome
n  

Pageri FGD Group of Elders  15 3 

Pageri  FGD Women group  0 6 

Pageri FGD Group of elders  13 12 

Magwi FGD Community Member (elders) 10 5 

Magwi FGD Students  13 7 

TOTAL  51 33 

Pageri  KII Chief, Land Committee Chairperson & Women 
Leader 

2 1 

Magwi KII Chief, women leader, youth leader, elders, landlord, 
religious leaders & political leaders 

3 4 

TOTAL  5 5 

 
In total the researchers have managed to talk to 51 men and 33 women in different 
FGD’s whereas in the KII interviews the researchers talked to 5 leaders who were men 
and 5 respondents were women leaders in the communities of Magwi and Pageri. 
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Overall, the researchers had 94 respondents who were reached through FGD and KII 
interviews. 
 

 

FGD ANALYSIS PAGERI 
Qn1. 
What causes Trauma/Fear in your community? 

 The disappearance of prominent SPLM/A Gen. who hails from Madi community. 

The disappearance of the leader has caused a lot of fear in the community. 

 Loss of South Sudan’s leader and freedom fighter Dr. John Garang has still left 

trauma in the minds of the community. 

 Continuous arrest of people in the community without clear reason has caused 

fear in the community especially the communities of Pageri and the local 

authorities have found it difficult to follow-up with the army. 

 The presence of soldiers in the community where civilians leave. Soldiers move 

in the community with their guns and at times tell people that there are rebels in 

the community. 

 Rapping of women and girls by the soldiers has caused trauma and fear in the 

community especially in Pageri. 

 Taking of animals in the community by the soldiers by force. According to the 

group met in the FGD in Madi corridor such act have caused fear in community’s 

livelihoods. 

 Increase in the rate of accidents on the Nimule Juba high-way. One of the 

researchers narrated the PO that she lost her husband in a vehicle accident just 

within Pageri. 

 Outbreak of Hepatitis B and increase in the prevalence rate of HIV/AIDS has 

caused fear in the community.   

 Presence of witchcrafts in the community. 

60% 

40% 

Overall % Respondents By Gender 

Male 

Female 

KEY 
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 Continuous stories about killing by unknown gun men in Magwi and Pageri 

leaves fear in the county. 

 Drought has affected the livelihoods of many community members and many of 

whom have decided to move to refugee camps in Uganda and elsewhere. 

 Cases of stealing to acquire basic needs have caused fear amongst the 

community members in Magwi and Pageri as that mentioned in the two locations. 

The groups interviewed in FGD mentioned that its normally the youths who are 

involved in the stealing. 

 
 
Qn2 
What kinds of conflicts exist in your community? 

 Forced marriage especially when the girl doesn’t want such a marriage. 

 Defilement; defilement causes conflict between the family of the girl and the 

family of the boy. 

 Sexual abuse especially on women. 

 Border conflict e.g. boarder between the Madi and Acholi and boarder 

issues/conflict between the South Sudan in Pajok in Magwi county and Uganda. 

 Inheritance of family property where by the family members scramble over the 

resource distribution where the girls/women are not considered to benefit. 

 Alcoholism that in most cases leads to domestic violence etc. 

 Conflict amongst religion. 

 Youths fight over a girl/boy 

 Political conflict in local positions. 

 Practices of nepotism tribalism which according to members in the FGD 

contributes to un employment amongst youths. 

Qn3 
Who are the key actors to resolve conflict in your community? 

1. Chiefs and their cabinet  

2. Youth leaders  

3. Women leaders 

4. Church leaders 

5. Police  

 
Qn4 
Causes of violence in your community? 

o Too much drinking of alcohol  

o Land disputes  

o Child abuse/murder 

o Rapping  

o Fighting amongst youths during football matches. 

o Poverty at household level 

o Religious difference especially at household level. 
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Qn5 
How should your community resolve conflicts? 

o Educate the community about peace 

o Local leaders should set by-laws 

o People need to build a culture of hardworking so that they concentrate on their 

own business. 

o People should be close to God. Fearing of God to be spearheaded by the 

religious leaders. 

o Sensitization 

o Dialogue  

KII INTERVIEWS PAGERI 
Qn1 
Who are the critical actors in the community? 

1. Chiefs  

2. Landlords 

3. Women leaders 

4. Elders 

5. Religious leaders 

6. Political leaders 

Qn2 
What are the causes of conflict/violence in your community? 

o Illegal killing of people in the community 

o Marrying a relative of the same clan especially in the Madi culture is forbidden. 

o Taken properties from households by force especially in Pageri soldiers are 

practicing such acts. 

o Land grabbing. 

o Boarder conflicts with Boma’s, Payam’s and the county/corridors. 

o Alcoholism  

o Settlement of the soldier (barracks) in the community of civilian without 

consulting the community leaders. 

Qn3 
What causes trauma/fear in your community? 

 Insecurity e.g. deploying the soldiers in the community a case of Pageri. 

 Existence of witch crafts in the community. 

 Occurrence of war in the neighboring states causes trauma in the community 

because the community normally thinks the war would them any time. 

 Mob justice; in Magwi for example people stoned someone who killed to death. 

Such acts cause fear because the family of the decease might organize to attack 

back whoever they think contributed in the killing. 

 Domestic violence 

 Sexual harassment  

 Child sacrifice  
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 Land dispute 

 Alcoholism & drug abuse. 

Qn4 
Is the community in the state of harmony? 
The key informants interviewed responded saying “NO HARMONY IN THE 
COMMUNITY” because; 

 War is going on in the country 

 Insecurity have slowed down dancing and fellowship in large numbers. 

 Community members are on the move because of insecurity especially in Pageri. 

 Idleness in the county has increased the rate of criminality amongst youths in 

Pageri & Magwi. 

 

FGD ANALYSIS MAGWI 
Qn1. 
What causes Trauma/Fear in your community? 

 Presence of witchcrafts in the community. 

 Continuous stories about killing by unknown gun men in Magwi and Pageri 

leaves fear in the county. 

 The ongoing crisis/war in the country has caused fear and also left trauma 

amongst the families who have lost their dear ones in the conflict. 

 Drought has affected the livelihoods of many community members and many of 

whom have decided to move to refugee camps in Uganda and elsewhere. 

 Cases of stealing to acquire basic needs have caused fear amongst the 

community members in Magwi and Pageri as that mentioned in the two locations. 

The groups interviewed in FGD mentioned that it’s normally the youths who are 

involved in the stealing. 

 Sudden change of leaders. According to the groups met when leaders are 

changed without the knowledge of the community member, then that creates fear 

because the community members won’t know what would happen next. For 

instance resufflement happening at state level and even national level. 

 Cases of suicide especially in Magwi have caused lots of trauma to the deceased 

family. 

 Loss of trust to the leaders of the country. 

 Bad dreams said women group met in Magwi. 

Qn2 
What kinds of conflicts exist in your community? 

 Intentional killing 

 Land disputes for instance land disputes between Omeyo and Agoro in Magwi 

Payam and land disputes between the Madi community and the Acholi 

community. 

 Forced marriage especially when the girl doesn’t want such a marriage. 

 Defilement; defilement causes conflict between the family of the girl and the 

family of the boy. 
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 Sexual abuse especially on women. 

 Border conflict e.g. boarder between the Madi and Acholi and boarder 

issues/conflict between the South Sudan in Pajok in Magwi county and Uganda. 

 Alcoholism that in most cases leads to domestic violence etc. 

 
 
Qn3 
Who are the key actors to resolve conflict in your community? 

1. Chiefs  

2. Youth leaders  

3. Women leaders 

4. Church leaders 

5. Police 

 
Qn4 
Causes of violence in your community? 

o Alcoholism  

o Land disputes  

o Fighting amongst youths during football matches. 

o Poverty  

o Religious difference especially at household level. 

Qn5 
How should your community resolve conflicts? 

o People should be close to God. Fearing of God to be spearheaded by the 

religious leaders. 

o Promote good cultural practices  

o Sensitization 

o Dialogue  

o Reconciliation  

o Arrest criminals and let them be punished for their acts. 

KII INTERVIEWS MAGWI 
Qn1 
What are the causes of conflict/violence in your community? 

o Weakness of the elected leaders e.g. some leaders don’t respond to community 

complains which otherwise would be resolved at the latent stage/phase of 

conflict. 

o Misunderstanding between the community and the local government authorities 

e.g. when the community wants a borehole to be for them and the authorities 

don’t respond in their favor. 

o Delayment in salary payment to civil servants. For instance in Magwi the 

government gets civil servants salary from the capital Torit and the process takes 

very long which doesn’t go well with staff. Hence creating conflict situation 

between government or other officials and the rest of the civil servants. 
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o Lack of consultation with the elders when it comes to giving out land to investors; 

community elders expects chiefs to consult with them when giving out land for 

companies or an individual investor. 

o Alcoholism 

o Land dispute 

Qn2 
What causes trauma/fear in your community? 

 Mob justice; in Magwi for example people stoned someone who killed to death. 

Such acts cause fear because the family of the decease might organize to attack 

back whoever they think contributed in the killing. 

 Domestic violence 

 Sexual harassment  

 Child sacrifice  

 Land dispute 

 Alcoholism & drug abuse. 

Qn3 
Is the community in the state of harmony? 
The key informants interviewed responded saying “NO HARMONY IN THE 
COMMUNITY” because; 

 War is going on in the country. 

 People used to dance and pray in fellowship and they come in big numbers but 

now because of insecurity such activities have slowed down totally. 

 Idleness in the county has increased the rate of criminality amongst youths in 

Pageri & Magwi. 

 
 
 
 
 
 
 
 
 
SUGGESTED RECOMMENDATIONS FROM THE YOUTH RESEARCHERS 
YOUTHS  

1. Youths who are married should not neglect any work. 

2. By-laws should be enacted by the local authorities to stop youths from drinking 

alcohol 

3. Youths should not accept any wrong information from politicians and only take 

positive and responsible actions based on facts. 

GOVERNMENT 
1. Government should create jobs opportunities like casual labor so as to 

accommodate those who are not working. 
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2. Build institutions to train youths in the areas of livelihoods and other technical 

schools. 

3. Government should take the soldiers away from the community. 

INGO 
1. Organize workshops and trainings on peace building for youths and the elders 

and other groups including political and local authorities. 

2. Bring conflicting parties together in a peace conference or dialogue. Facilitate all 

the necessary process to organize this. 

3. Train peace committees established on ground. 

4. Aware community through media especially the radio (produce magazines on 

human rights and peace building etc.) 

 
EVALUATION OF THE WHOLE ACTIVITY BY THE YOUTHS (RESEARCHERS) 
SFCG has made us realize bad things happening in the community and how conflicts 
can be resolved. 
The research activity created trust on the community because they were happy to share 
with us in the KII & FGD. No responded rejected or chased us away. 
2 respondents told researchers that SFCG should prove its existence in the county by 
implementing activities. 
The research activity made us known and more familiar in the community than before. 
The research activity created confidence to talk to local leaders and community elders 
and varied groups. 
The researchers pointed out that, next time if SFCG organizes similar activities, they 
need to included and avail the researchers with visibility materials like ID’s and T-Shirts. 
The research work also makes us exemplary in the community where we stay. 

 


