THE WOODLANDS DEVELOPMENT CORPORATION
AFFIRMATIVE ACTION PLAN
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1.

INTRODUCTION

The Woodlands Development Corporation ("WOO') is fully committed to a
policy of equal opportunity and affirmative action (EO/AA").
applying this to the development of The Woodlands,

In

this commitment by

WDC implies a determination not only to comply with the letter of the
law, but also to capture and carry out the spirit and intent of the
affirmative action concept in equal employment opportunity, housing and
encouragement of minority business enterprise.

WDC shall take posi-

tive, business-oriented action which will ensure that managers and
employees throughout WDC comply with this policy.

WOO shall adopt an

EO/AA policy statenerit for periodic distribution to its employees and
public dissemination.

I. 1.

Purpose of the Plan
The purpose of this Affirmative Action Plan is to set forth
standards for affirmative action

i5

employment, marketing and

minority business enterprise and to develop procedures which will
be followed by WDC to achieve these standards within the context
of WDC's annual business plans.

I. 2.

Nature of Plan
This Plan covers three major areas: (I) internal employment (2)
affirmative marketing activities related to the attracting of
minorities as residents; and (3) encouragement of minority business enterprise.

The Plan includes a statement of the actions which WDC will take
each year in evaluating the prior year's performance and in setting
standards and steps for the subsequent year.

The Plan is not

intended to set fixed standards; but rather is intended to be a
dynamic,

flexible program emphasizing good faith efforts and allow-

ing for changes to accomplish the desired results.

Likewise,

standards stated are intended as guidelines, not rigid and inflexible quotas which must be met.

The standards themselves may be

adjusted from time to time as experience dictates,

1.3.

Compliance with New CoT,7,uni ties Act
This Plan covers the period from February 1,

1982, through.

August

22, 1992 and is adopted in compliance with the requirements of the
Urban Growth and New Community Development Act of

1970.

Nothing

contained herein shall cause, result in or effect a Default under
either (i) the Indenture of Mortgage and Deed of Trust dated as of
August 23, 1972, from WDC to The Chase Manhattan Sank (National
Association), Trustee, or any supplement or amendments thereto; or
(ii) the Project Agreement dated as of August 23, 1972, by and
between WDC and the United States of .America, as amended.

This plan

supersedes all prior affirmative action plans adopted by WDC,
including Exhibit B to the Project Agreement, and any and all amendments or modifications to such prior plans.

1.4

Ccmpliance with other Laws
WDC agrees to be in full and effective compliance with the
provisions of all Federal, state and local laws prohibiting
discrimination in housing and recreation facility areas and related
amenities on the basis of race, color, religion, sex or national
origin, including Executive Order 11063 and Titles VI and VIII of
the Civil Rights Acts of 1964 and 1968, respectively, and
regulations of the Department of Housing and Urban Development
pertaining thereto.

II.

II. I.

DISSEMINATION AND RESPONSIBILITY

Dissemination of Policy
In order to insure that all employees, applicants, potential residents, local minority organization, community agencies and prospective clients from the business community are aware that WDC provides
equal opportunity and affirmative action, and in support of its
official policy to take affirmative action, the following steps
shall be undertaken:

A. Internal
1.

The EO/AA policy statement shall appear in The Woodlands
Development

Corp.'s Policies and Procedures 1anual, and shall

be given to each new WDC employee.
2.

At least once each year the EO/AA policy will be discussed at
a WOC management retreat (or similar annual meeting) in sufficient depth to assure full understanding of the company's
affirmative action commitment.

3.

To insure that the EO/AA policy and objectives are communicated and uniformly applied by all levels of management, each
officer, director and manager with supervisory responsibility
shall conduct a special staff meeting on this subject at least
once each year.

4. The EEOC - OPCCP poster for equal employment and a WDC statement of commitment to EO/A.A shall be posted prominently in
conspicuous places where notices to employees and job applicants are customarily posted.
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5.

C shall regularly review its policies and procedures to
assure that they are supportive of its

E0/AA objectives.

B. External
1.

The Equal Housing Opportunity signs shall be displayed prominently at all sales and rental offices.

2.

All billboard advertising and other external communications
shall conform to the then current HUD regulations on advertising (24 C.F.R. part 109).

3.

Written notification of company policy shall be sent to
leaders of local minority organizations and community
agencies.

4.

Firms that are contacted to do business in The Woodlands as
potential contractors or employers shall be made aware of
WDC's EOIAA policy.

5.

WDC shall maintain a community outreach program to disseminate
its EO/AA policy and obtain advice as to its implementation.

II. 2.

Responsibility for Implementation
A. Overall responsibility for equal opportunity and affirmative
action planning for WDC is vested in its president and chief
operating officer.
B. The responsibility of measuring progress and assuring that effective Affirmative Action practices and programs are being
developed and implemented as an integral part of its corporate
policies will be delegated by the president to a responsible
manager.

At present, this responsibility has been delegated to

the Manager of Affirmative Action Programs.
5

C.

Responsibility for implementation of specific affirmative action
steps and performance shall be assigned to each WDC officer,
director or manager under whose supervision a particular activity
falls, and he/she shall be held accountable as a part of their
annual evaluation.

Ill.

EQUAL EMPLOYMENT

It is WDC's objective that the recruiting, hiring, training and promoting of persons in all job classifications, as well as all personnel
actions, shall be administered in such a manner as to affirmatively
encourage minorities to enter or remain in its workforce.

Each manager

and supervisor at every level will be expected to promote this objective within his or her assigned area of responsibility.

For all avail-

able positions, recruiting efforts and internal promotion programs will
be designed to maximize the number of minority applicants for the pool
from which the most qualified candidate will be selected.

III. I.

Manpower Distribution
An annual review of the work force will be done for WDC.

For pur-

poses of this Affirmative Action Plan, WOC's work force shall be
deemed to include all officials, managers and supervisors (LEO-I
category) who allocate, in accordance with the company's policies,
any of their time on a regular basis to WDC, and all other employees
who so allocate 50% or more of their time to %JDC.

The procedure for

the analysis of the presence of minorities in the various departDents that form WDC's work force will be to review the time allocation records to determine which employees come within the WDC work
force and to analyze the organization's minority distribution,
estimate projected work force needs, and to set employee standards
for the next fiscal year.

Projections of hires and standards will

be developed for each category based upon the business plan for the
next fiscal year.

The category definitions (from LEO-I instruction

booklet, edited as applied to WDC) are as follows:

A. Officials and Managers (EEOil)
Occupations requiring admi lit

I r

it I ye p~ r,
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policies, exercise overall responsibility for execution of
these policies, and direct individual departments or special
phases of a firm's operations.

Includes:

officials, exec-

utives, middle management, department managers, and superintendents, salaried supervisors who are members of management,
and kindred workers.
B. Professionals (EEO-2)
Occupations requiring either college graduation or experience
of such kind and amount as to provide a comparable background.
Includes;

accountants and auditors, architects, artists,

designers, engineers, lawyers, mathematicians, and kindred
workers.
C. Technicians (EEO-3)
Occupations requiring a combination of basic scienific knowledge and manual skill which can be obtained through about two
years of post high school education, such as is offered in
many technical institutes and junior colleges, or through
equivalent on-the-job training.

Includes:

computer program-

mers and operators, drafters, engineering aides,

junior

engineers, photographers, surveyors, technical illustrators,
and kindred workers.
B. Sales Workers

(EEO-4)

Occupations engaging wholly or primarily in direct selling.
Includes:

advertising agents and salesworkers, real estate

agents and brokers, and kindred workers.
E. Office and Clerical

(EE05)

Includes all clerical-type work regardless of level of diffi
C

"

a

-

-

-

-

Culty, where the activities are
some manual work not directly
porting the products is

invol''ed with altering or

included.

messengers and office helpers,
ping and receiving clerks,
taries,

predominantly nonmanual though

Includes:

trans-

bookkeepers,

office machine operators, ship-

stenographers,

typists and secre-

telephone operators, and kindred workers.

F. Craft Worker

(skilled)

(EEO-6)

Manual workers of relatively high skill level having a
thorough and comprehensive knowledge of
in their work.

Exercise

the processes

considerable independent

usually receive an extensive period of training.
the building

trades,

setters
C.

judgrtsr.t and
lncsdss:

hourly paid supervisors and lead

operators who are not members of management,
repairers,

nvoccd

mechanics

rind

skilled machining occupations, electricians,

(metal),

job

stationary engineers, and kindred workers.

Operatives (semiskilled)

(EEO-7)

Workers who operate machine or processing equipment or perform
other factory-type duties of intermediate skill level which
can be mastered in a few weeks and require only limited
ing.

Includes:

apprentices,

mechanics building trades,

(carpenters,

and maintenance),

electricians,

metalworking trades,

trades, etc.), delivery workers, painters

printing

(except construction

photographic process workers,

tractor drivers, and kindred workers.

train-

truck and

H. Laborers (unskilled) (EE08)
Workers in manual occupations which generally require no
special training perform elementary duties that may be learned
in a few days and require the application of little or no
independent judgment.

Includes:

groundskeepers, laborers

performing lifting, digging, mixing, loading and pulling operations, and kindred workers.
I. Service Workers (EEO-9)
Workers in both protective and non-protective service occupations.

Ill. 2.

Includes:

guards, janitors, and kindred workers.

E'lovmenc Recruitment Steps
WDC shall reach out affirmatively to make minority group persons
aware of all employment opportunities with WDC.

WOC will target

specific jobs for special efforts designed to increase the number of
qualified minorities in the candidate pool.
WDC recruiting efforts will include, but not be limited to, the
following:
A.

use of minority recruiting firms and advertising as appropriate
to secure qualified minority candidates;

B.

engage in community outreach activities which would seek to
involve the area's minority communities in WDC's recruiting
efforts;

C. maintain for all available positions a "skills bank" containing
resumes of minority applicants;

" "

D. direct any executive search firms and employment agencies
retained to make special efforts to identify and refer qualified
minority candidates; and
E. provide advancement opportunities through internal promotion.

III. 3.

Other Employment
WDC will maintain a program to encourage its contractors and subcontractors to employ more minorities.

IV.

"

AFFIRMATIVE MARKETING

The Woodlands shall market its full range of housing opportunities to all
persons in the Houston metropolitan area and, specfically, minorities in that
area.

Within its overall marketing program, WDC shall attempt to attract minor-

ity persons to The Woodlands by directing a portion of its marketing efforts
specifically to minorities.

IV. 1.

Mfiriuarive Marketing Standards
WIC will seek to achieve minimum minority occupancy of residential
units in The Woodlands as follows:
Total Population

Minority Population

20,000

8%

40,000

9%

60,000

11%

80,000

13.5%

100,000

15%

At buildouc (160,000) the population of the Woodlands would reflect the
then current minority mix in the Houston SMSA.

IV. 2.

Affirmative Marketing Steps

A. Advertising
1.

All advertising with respect to the availability of housing in
The Woodlands shall conform to the Department of Housing and
Urban Development Fair Housing Advertising Guidelines (24
C.F.R. Part 109).

B. Brokerage and Sales
1.

WDC will ensure that minority sales representatives are
employed in its residential sales force.

2.

WDC will establish an ongoing relationship with minority real
estate brokers in an effort to attract minorities to live in
The Woodlands.

3.

All residential sales personnel will be trained as to their
responsibilities under this affirmative action plan and
federal nondiscrimination laws.

C. Employment Ease
1. WDC's marketing efforts shall attempt to attract a wide range
of industrial, commercial, institutional and business activities to The Woodlands so as to provide a growing employment
base for all income groups in all previously mentioned employment categories (see Part III).

D. Covenants to he included in Contracts
1.

';DC shall insert substantially the following covenant in all
contracts for sale, lease or other disposition of land to
persons purchasing, leasing or othewise acquiring land for
construction either of apartments or of residential units for
resale:

"The purchaser agrees that any advertisement for the sale of

housing or rental of housing constructed by him/her at The
Woodlands will adhere to the following restrictions:
(a)

All advertising in any communication medium or any prinLed
matter made available to the public with respect to the
availability of housing at The Woodlands shall conform to
the Department of Housing and Urban Development Fair
Housing Advertising Guidelines

(b)

(24 C.F.R. Part 109).

In any location where sales and rental transactions are
normally made or inquires from the public are received,
there shall be posted in a conspicuous place the Fair

-

Housing notice poster in conformance with the requirements
of the Department of Housing and Urban Development Fair
Housing Advertising Guidelines (24 C.F.R. Part 109).

Cc)

No qualifying criteria for the selection of dwellers which
promotes discrimination based on race, color, religion,
sex or national origin shall be pennitted by the purchaser.

This covenant shall run with the land to the

extent that it shall bind any purchaser of any portion
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hereof who constructs dwelling units for resale or rents
apartments or who intends to sell more than one constructed unit to a third person."

2.

In all leases by WDC, appropriate provisions shall be made to
prohibit discrimination in subleasing.

3.

&40C shall include the following provisions in contracts of
sale and covenants running with the title to all lands sold by
14 DC:

Ml persons who become an owner or resident of the
property agree that neither they nor anyone authorized to
act for them will refuse to sell or rent, or refuse to
negotiate for the sale or rental of, or otherwise make
unavailable, or deny the use of the property to any person
because of race, color, religion, sex or national origin."

4.

Should any material breach of the provisions set forth in
paragraphs 1, 2 and 3 above occur and should such breach not
also constitute a violation of any Federal, state or local
statute, ordinance or administrative rule or regulation
enforceable by a governmental agency, WDC shall seek
enforcement of the contractual provision or covenant breached
by requesting mandatory injunctive relief from a court of
competent jurisdiction.

This obligation of WDC shall be

enforceable only by the Secretary of the Department of Housing
and Urban Development.

'C

enforceable only by the Secretary of the Department of Housing
and Urban Development.

E. Community Outreach
I. WDC will develop a community involvement program designed to
attract residents, which will include, but not be limited to:
a.

frequent contact with minority community organizations;

b.

making the minority business community more aware of
opportunities in The Woodlands; and

c.

encouraging minorities to bold and participate in special
events in The Woodlands.

F. Housing Development
WDC shall design and implement a program to foster affirmative
action in rental and sale of housing units.
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