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	EXECUTIVE SUMMARY

Project Name:	 Harbison

Developer	 : Harbison Development Corporation

Approval Date: Offer of Commitment:, October 2, 1972

Project Agreement: N/A

Amount of Guarantee: $13 million requested.

A. Background and Summary of Progress

1. Background

Harbison is to be located on a 1,7140 site, eight miles north-

west of Columbia, South Carolina. (See Attachment A).

Projected population is 23,075 in 20 years, which is based in

part on an 11 percent capture rate of the Columbi& SMSA.

The income mix for the 7,1400 planned units will be about 25

percent within the income limits for 236 housing, 16 percent

for families earning over $15,000, and the remaining 41 percent

for families earning between $6,500 and $15,000.

Harbison is planning to include a high level of amenities for

its market area. It has enjoyed excellent cooperation from

the City of Columbia thus far. Harbison represents a desire-

able project for BUD because the level of planning, and the

quality of development on the site, are expected to set a higher

standard for the Columbia area generally. The developer has

represented that funds generated by the Title VII and related

entities which, in a for-profit firm, would otherwise be
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profits, will be devoted to raising the level of facilities,

services and amenities for residents. (The exact terms of this

representation is expected to be a key issue if final negotiations

are reached.)

2. The Developer

The prospective development entity is a non-profit eleemosynary

corporation, formed by the United Presbyterian Church. The

management and development team thus far assembled is racially

integrated; the Executive Director is black. The general

manager is a seasoned land and housing development professional

with many years experience.
(

3. Development Progress

The developer has thus far chosen to devote virtually all its

energies to meeting the offer of commitment, and to continue

project planning. Accordingly, there would be no demonstrable

-	 progress in the project.

B. Financial History and Status

To compensate for a relatively weak cash flow, Harbison was required

to raise $3.5 million in equity. (In a "normal" situation, the

equity requirement would be in accordance with a l:!4 proportion of

equity to debt, or $3.25 million in equity to support a $13 million

guarantee).
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The equity has been made up from the following:

Millions
$2.566	 Subordinated debt to National	

Board of Missions

.500	 Subordinated debt to PEDCO

.192	 Various grants and expenses.

$3.258
.252	 Subordinated cThbt to Julian

$3.500 Price II.

The developer expects to be able to build community facilities

on the basis of capital assessments by the Harbison residents'

association. Over the 20 year development period, community

facilities provided for the project are expected to cost $3.7

million. The Harbison site will have the benefit of a total of

$817,250 in EPA Water Treatment Facilities grants, $2!a,900 in

a HUT) basic water and sewer grant, and $368,363 in Title VII

supplemental grants. Total grants are $1,427,513. For further

financial information, see Attachment B.

C.. Key Issues and Concerns

Harbison is currently completing fulfillment of the conditions of

its offer of commitment. The principal, condition not yet met is

for Harbison to obtain evidence of support of the local govern-

ing body of Lexington County, in which about 30% of the project

site lies. The developer has represented variously that activi-

ties would not commence in this part of the site for another

2-3 or 8-10 years.






If Harbison succeeds in meeting the commitment conditions, the

next action likely to come before the Board will be a request for

approval of the negotiated project documents, and permission to

close. It is too soon to tell what issues may be presented to the

Board for resolution. Issues that are likely to be troublesome

during the course of negotiations include the following:

a. Terms and conditions of the management agreement between

Lester Gross, General Manager, and the prospective Title VII

entity.

b. Method for the Secretary to exercise the remedy of taking

over the project, in the event of Extended Default, analogous

to the rights of the Secretary evidenced by the special share

of stock in other projects.

c. Extent to which profits of the developer will be deyoted

to increasing the level of amenities, services and facilities.
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BACKGROUnD

ATTACHMENT B

PROJECT NAME

	

Harbison

1. Commitment (Date_Oct. 4, 1972

2. Projected Cumulative 4tCash Flow (original)

3. Cash Equity

4. Guarantee Issued

5. Interest Rate Assumed

6. Escrow Balance (Date	 )	$

13,000,000

$

$.	 3,500,000

$

	

7.25%

$

Cumulative Amount in Thousands
STATUS	 (Date at 20th year	 )		Budget	 Actual	 Differ




	Operating Revenues	 $	 141,321	 $

	

_-

Less:
Lend Acquisition Costs

Construction Costs

Non-construction Costs

Financing Costs

	7,127	 -, .	 -

114,14145	 -	 -

6,263	 -	 -

16,565	 -		 -

$'	 -3,083	 $	 -	 $

	

-

t

REMARKS

The figure for projected cumulative net cash flow (original) shows an ability
to repay $182,000 of the subordinated deb.principa], which totals $3.313
million. This estimate was based on the most conservative of three alternati
cash flow projections. The less conservative projections included increased
levels of grant assistance, beyond the grants reflected on page 3 of this
memorandum. The most optimistic projection shows a cumulative net cash
flow of $14,358,000, or about 1 million left over following repayment of the
subordinated debt. The medium projection shows a cumulative net cash
flow of $2,960,000, which would permit repayment of all but $358,000 of the
subordinated debt principal.


