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Note: This is a part of 1970-1974 Assumptions prepared in 1969
by the First Home Owners Association. Note the ideas
presented and the form used: problems, opportunities,

options. . Douglas M. Kleine
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ilhile not an essential and normral part of planning assurptions, this section
has been included to provide a denartur2 point for the preparation of objectives
for 1370-1974, The following lists are not all inclusive and “ave not been assigned
priorities or approval at this time. The topics are thosc that .rere presented at the
FHOA Hearings and in response to the Budqet and Planninn Committee questiommaire,
Some of these topics riay not be appropriate undertakings for the Homeowners Association,

THE PROBLE!S

A. Facilities that are non-existent or have been cited by residents as beine

1n§6éguafe:

/1.  An activities center d1rected toward the younq pnonle but also available
to adults.

7 2. A Community Center suitable for adult education, relicious services, group

meetings, drama group rehearsal and presentations.

3. A lusic Center suitable for musical education rehearsal and presentations.

4, A ilature Center building,

5. A comunity services bu11d1ng to house Honeowners equiprment, shops, and
offices. ;

6. Adult recreation facilities suitable for all aaes and sinnle adults as well,
Adult recreation includes sports, activities, and evenina entertainrant,

7. Facilities to house expanded day care and naursery school programs,

8. Medical and hospital facilities.

9. Larger library facilities. '

10. A sheltered playground for use in inclement weather,

11. Additional playaorounds and playcround equiprment,

B. Problers as§cc1atéd with serviges:

High cost of landscapina, laun care, and supplies for these activities,
Intra Reston bLus service, :

The efficient allocatfon of community resources such as money and volunteer
labor,

The need for faster and more effective communications.

The adjustment of fees for use of tHomeowners Facilities.

The provision of adequate quards and fire protection.

The probler of trash and refuse.

The high cost of living.
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By Preservation of Reston Aesthetics:

1. The lack of recent sculpture and fountain additions.
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2. The acquisition, construction, or prorotion of delinghtful "thinos",

3. The imnroverent of Reston landscapina and nlaverounds,

4, The lack of resident arts and crafts activities that would stinulate
and educate,

D. Lack of continuinc and organized progrars:

1. ‘leaningful youth programs that result in accomplishrents,

b Support to other Restor ianstitutions like the ilature Center and !lusic
Center,

3. Prormotion and support of wintertire entertainment,

E. Improverent of Homecowmers Onerations:

Optirization of staff size and orcanization,

Increase the productivity of volunteer workers.

Ndjustrent of fee and assessment levels,

Strearlinad administrative and plannlnu procedures.
Utilization of debt financing and other business techniques,
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F. ot otheruise classified:

Improvermeat of police/community relations.,

Organizineg touards an optinum form of community qovernment,
Preservation ard promotion of open comrunity, °

Broaden cormunity narticipation by franchising renters to vote in
Homeownecrs elections,

. Resolve the issue of creatinc an efficient tomeouners Association while
protecting the right of all menbers to make meaninnful contributions
throuch valunteer efforts, ;
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6. Definitinn and Preservation of Hew Town Concepts.
7. Enforcerent of Restrictive Covenants,

8. Develonment of Reston Park.

9. Adjustment of Homeowner Association facility use fees to insure adbility
of 1o/ incore families to particinate in bas1c Peston recreation and
cultural nrgrrams.

19, The problem of conflict between iomeovmers Association operations and
profit malina commercial orcanizations within Reston,

THE OPPORTUIITIES

As shoun earlier, there are a nurmber of services and operations that are reauired
in order to maintain and onrnrate the existina Homeowners Facilities, services, and nro-
grars. Houever there uill 5o an increasina  amount of funds availahle to supolement or
support other activitiss Jurinn the 197)-1974 period, In addition, debt financina or
the undertavin~ of nrof1ta'ln ventures could exnand the ability of the Association to
broaden the scopa of cnerations,

Advance planning is required to provide services and arrance for additional
facilitias, I+ is essential that the arnropriate plannine precede the fundine of
- physical faci]i':=s. In order to provide a departure point for the preparation of
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ohjectives, the folloinn opportunities are listed as resnonses to the problems cited

earlier, M/)w/ eSe ﬁc.&_/‘7

A, Facilities:

SECTIOH V - PACE 3

B Y N ) $ -

. I ¥ 1. Undertate the construction of a vouth activities center to provide
expanded space for youth activities and progrars,
1/ v/ 2. Undertake the construction of a cormunity center canable of providing
mreting rooms, and presentation rooms, < (o /Ty, &b reer
’/ . 3. Construct an outdoor arnhithcater in a naturally slbred area convenient
to adequate parking and equipped ufth an adequate amplification system.
X 4. Construct a home for the tusic Center equipned with educational, rehearsal,
and nresentation facilities,
N 5. Construct a ilature Center building,
6. Construct or acquire a community services building equipped with adequate

space and shoos to store and maintain idomeowners equiprment,.
7. Construct or facilitate the construction of the following:
# Indoor ice skating rink, !
# Theater in the round. 9. Boa'f hige < (wamg e
~ Indoor tennis courts.
D Indoor pools and health facilitfes,
g w An adult dinner and dance facility.
EV 8. In any facility construction nroject, provide space for the oparation of
day care centers, nursery school progrars, and ataresrlibrary,—
v/ 9. Construct or assist in the construction of a satetitew=NGFamsel within

ik

Reston.
N 10.  Construct a playaround uithin a low cost unheated shelter (Butler Building
£ type) for use during the winter or in inclerent weather,

11. Construct additional valkuays, playgrounds, playoround equiprent, land-
d picnic _table
( L o i ~ s

B. Services:

c 1. Establish a liomeowners Land Service organization that would contract to
perfor~ la.n care for clusters, apartrents, and individuals, Such an
organization .ould operate a tree and shrubbery nursery and make bulk
surchases of seed and fertilizer, The service could be operated at cost

or the profits c q%y < support other PReston causes.

) 2, Establish a GUAkS ﬁi#’a"m?t’%thin Reston that .11 allow many families
to reduce autorobile costs and relieve the crowding of cluster parking lots.

!f' 3. Consolidate redundant corvunity organizations and activities and shift
adeiinistrative chores to the Horeowners Office. This will release volunteer
vorkers to do creative work with the teens and activity groups. .

e 4. Acquire the trash cormpany and operate it at corpetitive rates with the
profits directed to:ards non-nrofit activities and facilities.

D 5. Estavlish an intra-Resto - in connection with
the rinibus oparation. b PRRTE 5 R

7( 6. Establish Qr-npurci a pla\gpgtzidsggipmizt mqggincturfng organization
o builld-and lre; accﬁElﬁyﬂFGUn recredtiom equiprent. T T T
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_j) 7. Establish or contract uith a Reston Health Services and !edical Insurance
' Program to lo.er the cost and. imorove the quality of redical services.
} 8. [Establish or contract witin a 2eston buyins sorvice to provide consolidation

of residont purchases to obtain wholesale prices, In addition to merchandise
iters and travel aqency discounts, a service of this type could "paciage"
otheir services such as a bus/dinner/theater/beverase/child care combination
that would originate fror and return to thz bLay Care Center. Theaters,
movies, and snhorts events could be served in this fashion and at a r2duced
cost through quantity purchases.

-

Cs Reston festhetics:

¢ 3
1s éz;litﬁé'or construct new sculpture, fountains, and delightful "things".

Cad e o

-D.  Prograns:

v/ 1. Hire a fulltire yod@ﬁ:sgrector wvith a proven record of organizinc and
challengina conternorary youth

¢ _Sponsor junior achievement activities for the teenacers that are diracted

S ‘
: towards services that are otherwise needed (i.e.; construction of play-
ground equipnent, postal service,’ perhaps even the minidbus operation.§

E. Homeguners Uprrations:

: b ['Opportunities cited in Booz-Allen Study and as suqgested by auditors.

2. Continue and cxpand use of data processine techniques,

3. Develop relations with banks through periodic presentations of HCA plans
and revenuz forecasts., This will ease the problem of debt financing when
the construction of phvsical facilities actually starts.

F. lHot otheruise classified:

Provige Shasaxa f : T ol
2. . Promote the "Venture :anacer Prograr" sherein Reston residents would
”°b4 establish desirable service businesses with Homeouners Association
\ financial backing., Selected businesses would be operated on a profit
sharing principle. Such joint vontures Letween residents and the
Association would insure the retention of sore profits and a measure of
control over the rates and quality of the service, :

. 27 Wl 110G s oo o
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As rentioned carlier the linitea tire available to prepare the 1970-1974 p]anning
assumptions has resulted in inadequate development of this section, Future assumptions
studies will incorporate a more detailed analysis of the availavle programs and other
opportunities for impleientation of the Associations objectives. As before, the following
listing is not all inclusive and is not weant to endorse or approve any of the approaches

cited.

There are four basic resources that are reguired to implement the opportunities
listed in the previous section: Time, cooperation, talent, and oney. The first two
resources cannot be controlled by tne Association. Talent is available but it rust be
volunteered, organized, rewarded and, if necessary, supplemented by professional nelp.
toney is available and additional funds can be raised. However, the greatest challenge
lies in stretching the available funds to provide the maxinum benefits.

A. Facilities:’

¥, The most appealing opportunity to develop additional physical facilities
is to conbine the Association funds with those of other groups to expand
facilities that would be built anyway. rAn obvious approach is to combine
community facilities with the county schools in a manner that will provide
better fecilities to both parties. Unfortunately this involves tine
restraints and may result in obligations and a loss of control to tae
County Covernsent that is unacceptable to Teston.

Z. The Episcopal Congregation of tie Church at Reston has approacined the-
Associaticn and offered to nagotiate the transfer of land in exchange for
use rigits to a community ouilding that tne Association would build.

(see Appendix). If tue land w~eire used as collataral for a mortgage on
the buflding, the Associations cost would be reduced to debt service and
operation. utiier dunors of land may be located provided the iAssociation
deronstratos an auility to use such asset, yet still provide acceptatle
use-rigits to the donor. : '

3. Some recreational facilities r.ay be self supporting and require only land
and financial backing. An indoor ice-skating rink suci as the one at
haryland's !lheaton iegional Park has been founc to pay for itself (See
Appendix). .

4, The extent of financial vackinj that the Association can provide to any
physical facilities depends on the dejree of leverage 1t can outain and
on the amount of revenue it can divert to debt service. Hence tie under-
taking of profitable ventures suca as tne trasn collection pusiness will
yield large returns in the fora of phiysical facilities. Such opportunities
should be analyzed, developec and pursued vith enthusiasim.
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B.

Services:

1. ilearly all the services cited as opportunitics are nmore dependent on
the availapility of voluntcer workers than on larae auounts of capital.
In most cases tihe Association will serve mainly as a catalyst and a
source of study funds. Once specific groups form and orepare feasible
plans, the Association can be a source of capital and managerent services,
2. The land scrvice organization is presently under study by the Environmental
Management Cormittee. The trasih coapany onportunity is not available until
after possible merger of the Homeo.mers Associations.

Reston Aestihetics:

Jo! T most attractive way to acquire sculpture, fountains, and other delight-
ful "things" is to include them as part of piysical facilities that are
highly leveraged financially.

- Programs:

1. As with 'physical facilities, supplements to available county programs
appear to be most attractive provided the control and restrictions are
acceptable.

2. A professional youth director, with the support of the industrial con-
munity and Gulf-Reston management talent could operate a modified Junior
Achievement program that would provide teenagers with a meaningful role
in Reston development. The Junior Achievement Association is located
in Philadelphia and will provide much assistance that is paid for by
American Industry. :

Homeowners Operations:

1. Funds should be made available to continue the application of modern

management techniques and data processing. The experience of the City
of larietta, Georgia is cited as an example (See Appendix). Early
fntegration of systems techniques in Reston management will hold down
waste and inefficiency. ;
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