


The publishing
landscape is changing
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Libraries are becoming
community spaces and
research centers
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Instead of storage
places for books



Academic libraries have long been
involved in scholarly communication

Traditional role of libraries in scholarly communication
has been:

 Organize and provide access to physical and
virtual collections

* Assist researchers and scholars in finding
relevant sources

* Assist researchers and faculty members in locating
citations to their published works

* Preserve the written works of scholarly
community at their institution



Research libraries are increasingly
embracing open scholarship and publishing

* A 2012 survey of 144 academic libraries found that 54
percent were considering or providing publishing
services

* Library-based publishing is defined as ‘the organized
production and dissemination of scholarly works in any
format as a service provided by the library’

* Academic libraries have invested in digital repositories
and have pursued models for open scholarship

* 75 percent involved in publishing publish 1-6 journals, the
majority distributed electronically only and are less than
three-years old



Library publishing can comprise a wide
variety of related activities

Academic commons: repositories of digital scholarly work and
research

Licensing, registration: ISBNs, DOIs, ORCID, etc.

Research to publication support/consulting: editorial services,
copyrighting, project planning, etc.

Digital publishing: journals, ebooks, conference proceedings,
Open Educational Resources, textbooks

Digitization and long-term preservation: printed texts, images,
multimedia

Conversion of content into XML

Data publishing, archiving, and other services

Intellectual property rights consulting

Grant/federally funded research compliance: OA, accessibility



Sustainability of these programs may
be a longerterm issue

Library's Financial Objective for Publishing Operations
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Funding sources for publishing programs is
expected to change over time

Library's Current and Projected Funding Sources
for Publishing Operations
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Nevertheless, library directors view library
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Scholarly publishing is facing
significant challenges

Print sales declining—or flat at best; ebooks sales may
not be enough to pick up the slack

— Despite robust digital initiatives, ~90 percent of Harvard
University Press revenue comes from print

Running two businesses: a legacy print business and a

digital start up

Desirability of open access competes with need for sales

revenue

— University Presses experimenting with OA, but no known long-
term sustainable model for OA books has emerged to date

Institutional support may be hard to count on in the long
run



60%

50%

40%

30%

20%

Percentage of Respondents

10%

0%

Strategic partnerships with faculty,
researchers, and students are key

Library's Collaboration with other Units in Publishing
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George Mason University Library has been
developing expertise and capacity in
digital publishing

* Over past decade, library had initiated copyright
office, digital repository, ETDs, open access
journals, and data services

* George Mason University Press was transferred
to the Library in July 2013

* Provided the catalyst to launch a multifaceted
publishing program for the University

* Provost Stearns endorsed the initiative in Fall
2013



Mason Publishing Group broadens the
library’s involvement in the research cycle

Advances activities supporting the creation,
dissemination, and curation of scholarly, creative,
and educational works

Provides a platform that supports and brands the
intellectual output of the University

Offers an alternative to traditional publishers

Publishes work that doesn’t “fit”’ elsewhere

— Undergraduate research projects, conference papers, working
papers, datasets, digital humanities, media files, etc.

Leverages digital workflows to encourage open-
access publishing
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Mason Publishing Group will succeed
based on sound strategic priorities

Align with George Mason University’s
strengths and mission

Integrate digital opportunities throughout
Mason Publishing Group and the George
Mason University Press

Engage with communities in core academic
and professional fields



Strategic Priority 1:
Align with George Mason University’s
strengths and mission



Mason Publishing aligns with strategic
priorities of George Mason University

* Sharpen focus on research and scholarship by increasing
focus on strategic research themes, and increasing
collaboration, support, and attention to results

* Enrich the quality and breadth of learning by engaging
students in research, integrating research into teaching,
ensuring programs have defined and measurable
outcomes, broadening student experience, and increasing
interdisciplinary opportunities

* Fully integrate the university with the community (local
and global)



Align Mason Publishing Group editorially
with key centers and departments

College of Humanities and Social Sciences
School of Public Policy

College of Education and Human Development
School of Management

School for Conflict Analysis and Resolution
Krasnow Institute for Advanced Study

Center, Terrorism, Transnational Crime and
Corruption









Pursue technological and pedagogical
partnerships with innovative Mason centers

* Center for Teaching and Faculty Excellence

* Roy Rosenzweig Center for History and New
Media

e Center for Global Education

* Center for Digital Media Innovation and
Diversity

 Graduate and Professional Student Association









Engage an advisory board with key center
directors and department chairs

* Provides guidance on how to enhance the impact
of George Mason University’s scholarship by
developing publishing products closely aligned
with Mason’s strengths

* Helps to aligh George Mason University Press’s
editorial focus with Mason’s key strengths

* Focus on campus partnerships that add mutual
value



Share staff and infrastructure between
two scholarly “imprints”

* George Mason University Press: branded;
peer-reviewed; actively marketed and
distributed; books and journals aligned with
Mason’s mission; discipline-focused

* Mason Publishing Group Services: less formal,
theses and dissertations, technical reports,
conference reports; institution-focused,
discovery-based



George Mason
University Press

Pre- and
post- prints

Monographs,
Books,
eBooks

Conference
proceedings

Technical

Theses and
Reports

dissertations

Professional
Journals

Apps,
APIs,

Student Datasets

Journals

Mason Publishing
Group




Provide advice, training, and workshops to
key stakeholders on campus

Provide workshops on best-practices in
publishing

Help faculty regarding publishing, how to
promote their scholarship, trends in Altmetics

Offer support, instruction, and distribution
services for departments, centers, and student
organizations interested in publishing academic
journals

* Learning about scholarly publishing advances key
skills for undergraduates and graduate students






Strategic Priority 2:
Integrate digital opportunities
throughout Mason Publishing Group
and the George Mason
University Press



Incorporate digital from acquisitions to
EDP, from multiple outputs to discovery

XML-first or early for flexibility and repurposing
content across platforms

Construct efficient digital workflows

— Input, production, ebook creation and distribution,
metadata

Open source publishing software and platforms
Focus on metadata and discovery

Partner with digital education vendors

— Digital shorts and enhanced eBooks

— Interactive websites, e-textbooks, Apps



XML for editorial, copyediting, file
conversion, asset management, distribution



Open source software for journals, papers,
conference proceedings, and monographs.



The number of journals using Open Journal
Systems has risen dramatically



Skyepack is a hybrid of ebook and
mobile application

* Allows anyone to create classroom
teaching materials that students
can view on computers or
smartphones (see )

* Uses “freemium” model: Users can
create and distribute initial digital
packs at no cost; additional
publishing space added for a fee

* Authors can combine video,
specialized calculators, interactive
media, Google maps, presentation
slides, interactive quizzes and self-
assessment tests with e-book text



Inkling and iBooks Author provide low-cost
digital textbook authoring



Pursue technologies that make a difference
in production, dissemination, and discovery

(htiﬁfrggifé;ﬁglgg)[)) Discoverability
Personalization Multimedia
Monetization Mobile reading
Minisites Altmetrics
Research Data Filtering




Ensure titles incorporate responsive design
to work optimally on multiple devices



The definition of the book is in flux

What is a book in the digital age?

Interactivity, hyperlinks, audio and video, gaming, auto-
assessment and artificial intelligence are beginning to
change what a “book” means and represents

Opportunities to collaborate with organizations
specializing in online learning/MOOCs

Publisher book or dataset as API

Chunking and micro-content are increasingly
pervasive



Strategic Priority 3:
Engage with communities in core
academic and professional fields



Contribute to communities of learners and
teachers in core subject areas

Be a resource: a locus of activity via conferences,
website, social media, webinars

Provide metrics for teachers and authors, etc.
Try to move fields forward by aggregating
information and resources that help learners and
teachers

— i.e. collect and post technical papers, conference
proceedings, stimulate conversations and debates

Personalize the publishing process for authors



Promote engaged learning

* Partner with learning centers, online educators,
and digital entrepreneurs to expand delivery

* Provide dynamic, repurposable content for
communities of online and blended education

— MOOCs and online education

— Games and simulations

* Create new opportunities for networked learning



Share news, tools, research, insights, and
projects that promote engaged learning



Move beyond the book to collaborative,
social learning



Redefine what constitutes
“authority” in the digital age



Experiment with new forms of peer review
and participatory content creation



Integrate social media throughout the press

* Develop a consistent voice on a few key platforms

* Include social media links/buttons on home page,
catalog, brochures, advertisements, email newsletters

* Include “share this” buttons/widgets on all web
pages, including individual title pages

* Cross-promote social media sites on each platform

* Educate authors about what they can do to create
twitter feeds, blogs, effective Facebook presence

e Measure and monitor social media ROI



Redefine what it means to be
a scholarly publisher
Challenge the status quo and conventional wisdom;

question entrenched processes and systems

Less about finding “hits” and managing authors, more
about managing digital assets and metadata for increased
customization and findability

Create and maintain a culture of meaning and learning

Ensure that everyone’s voice is heard and everyone
makes a contribution

Make workflow more efficient

Develop and maintain a culture of high expectations—for
people and content

Be environmentally sensitive



Questions / Discussion

* Please contact me with any questions or for a copy
of this presentation:

John W.Warren
jwarre | 3@gmu.edu

703-993-3636

johnwwarren@gmail.com
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