This report will serve as a preliminary impact statement, as an interim project
report, as a means of communication with the community and other interested
parties and of soliciting additicnal comment and interest, and as a way of

advertising the project and winning support for its implementation,

This task will be the responsibility of the project staff; the.product will be

the report.
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Task 8 - Design Access Improvements

As determined by task six (prepare a plan for Implementation) there will be
rec0mmendations for several improvements of access. Some of these (perhsps

a station for the railroad) will be scheduled to be bu!lt aoon, others
(possibly a bus terminal) will be scheduled for a later stage ‘ Th!s task

will include preparation of a general plan for all the publtc Improvements

and a preliminary design for those that are to be constructgd tnitlal]yr

These designs WILE ket 1iha: 1 16 Sautiination with re.llat_ed I_w.orkl-_iﬁ ta';-ks nine
(package development proposals) and ten (institute devglopment ﬁontrols) This -
is partlcular1y important with respect to opportunlttes for jomb deveTopment
The general plan will include staging and an est[mate of cost and will be in
adequate deta:] to illustrate the function and appearance of the plan's parts
and their relationship to one ancther and to the rest of the pro]ect area.

The designs for the initial improvements will be in greater detat!, adequate to

seek funding and begin contract drawings and speciflcations.g*'

This task will be the responsibility of the engtneerln§ cénﬁﬁlténé.: Tﬁe result
of this task will be preliminary designs of inftial Improvehénts adequate to

obtain approvals for final design and commitments for construction. Doéﬁméntaw
tion of the task will include the géneral plan fnto which ;ﬁe.initial improve-

ments fit.




Task 9 - Package Development Proposals

As determined by task six (prepare a plan for implementation), there will be

recommendations for the reuse of the various sites in the project area. This
task will include preparation of specific proposals for those sites that are

to be developed first.

Within the general uses, densities, and configurations set'b? task six,
alternative ways of developing the initial sites will bexexaminéd.' The designsl
of these alternatives, in addition to showing how they relate to the context .
of the site, will be ln detail adequate to include an est!mate of construct]on . %
+ costs and project revenues, This, plus possible subsidies and flnancfng; will
provide the basis for determining the economic feasibility of'fhe va}lous'schehes.

The best alternatives will be discussed with potential deve!opefs and refined

to create practicable packages.

This task will be conducted in coord!nataon with.related work 1n tasks E|gﬁt
(design access improvements) and ten (1nst|tute development controls) A.
typical concern will be the compatibility of proposals that lnvolve physical
joint development (as in building above the rallroad right of Nav), anothar :
will be the potential economic effects of some of the develppmen;lcontrols.
This task will be the responsibility of the project staff wnth fhe support
of the real estate consultant. The result of this task will be pr0posals for

the redevelopment of some sites adequate to solncit comnitments from appropriate

developers. : ' : : "-r.”_f B,

Task 10 - Institute Development Controls

As determined by task six (prepare a plan for implementation) there will be

recommendations for controls to encourage and coordinate development within the




project area. This task will include drafting and seeking adoption of those

controls and incentives.

It may, for exampfe, be necessary to prepare an urban renewal designation and
plan for some portion of the project area. Amendments of the ex{sting zonlng
wil] certalnly be needed; a special zoning dtstr;;;“%a; even E;“;;;roprlate :
The city map will probably have to be changed to reflect modlflcatlons of the.
street system and, perhaps, to include pedestrian ways and open spgces. A .
community corporation, or other special organizat!on,icoﬁld:prOVIdé hanagemgnt
of publfc areas and perhaps 6oordinate later stéges of:d;vgloémgnt. iLégisla-.
tion'might créate a special assessment for local purposés or.?fdvlde fbr-ték

4

increment financing of some of the improvements. U
. SR s'l'!' : I:l

These proposals will be prepared in consultation with the responslble agenC|es_
and interested parties. This task will be conducted in ccordtnat!on thh

related items in tasks eight (design access !mprovementsl and nfne (package

development proposa!s) Some controls and lncentlves, for example mlght :
ot i

best appear in the lease condntlons for tlty owned sites.;

3o :

This task will be the respons:blllty of the project staff bowever, lt ma\pr
requare the support of special consultants in such areas aq tax and real
estate law. The result of this task will be drafts of the var!ous amendments-'

or prOposals adequate for approval or adoptlon by the apprqprtate agenc:es

Task 11'~ Administer the Study

This task will consist of five parts: (1) the selecffpﬁ ah§ suhervision_of'

consultants, (ii) the preparation of periodic status and f?nahctal'reports,

(iii) the conduct of meetings of the policy_commlttee and'of te¢hn1ca|fand




liaison groups, (iv) printing of the report prepared in task seven (publish
plan), and (v) publishing other interim reports and a final technical report.

»

This task will be the responsibility of the project staff.
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